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December 1, 2014

Honorable Mayor and Board of Aldermen:

It is my privilege to present the Fiscal Year 2015 Annual Operating and Capital Budget. This
important document serves as the basis for the Board of Aldermen’s decisions and sets the
course for the coming fiscal year and beyond. Because the budget is structurally balanced, no
direct cuts to any of the core services or financial transactions are needed to balance the budget.

This budget focuses on the City’s core services, provides necessary funding for our city, while
we continue to provide and maintain the high quality service delivery to our citizens. The Annual
Budget is intended to reflect the goals, objectives, and priorities established by the Board of
Aldermen. Furthermore, with this Budget, the City is able to maintain current levels of services,
and make capital improvement investments in the City’s infrastructure and replace equipment

and vehicles that have come to the end of useful life.

In this budget document, you will find goals and objectives by department and an overview of all
accomplishments for 2014, a list of all positions by department and an organizational chart.
Starting in 2015, departments will begin the process of tracking performance measures and
instituting programs that will allow its tracking. Performance measures are a key component of
the City's budget. They describe what City departments do, but they also provide data that
measures how well a program or service is accomplishing its mission and goals. Some measures
track outputs or number of units of service delivered over time. Others measure efficiency or
how well resources are leveraged. Developing and maintaining Performance Measures is

considered a Best Practice for municipal governments.



OVERALL BUDGET:

Today, the City continues to see overall economic stability, rejuvenation and growth. Major
revenues continue to advance along with the overall economy. There continues to be limited
growth in the housing market. We see residential developers building new homes in Brentwood
and residential property owners investing in their homes by putting on additions, interior

renovations and new single family homes.

The Annual Budget is comprised of four separate and distinct funds that total $24,064,354, an
increase of 13.84% from the FY 14 Budget. The general fund operating expenditures total
$11,506,515; the storm water and park improvements fund totals $7,679,478; the sewer
improvements fund totals $191,829; and finally, the capital improvements fund totals
$4,686,532. Within each fund section below, the percentage of reserves in the operating
appropriations are provided. The Adopted Budget reflects a deliberate effort to continue to
improve our finances and create a surplus of funds that will ensure our services remain

uninterrupted during extreme financial times.

General Fund:

The largest fund is the General Fund, recorded as Fund 10. This Fund supports the majority of
the basic services of the City. As a service organization, personnel services makes up
approximately 75.51% of the budget. The City’s skilled and dedicated workforce is what powers
the day-to-day delivery of services. This Fund is also responsible for other personnel costs such
as compensation, taxes, and employee benefits, and other city-wide costs such as utilities, petrol,

supplies, insurance and contractual services.

Revenue:

The General Fund revenue is derived from a variety of sources, of which there is a greater
dependence on local sales tax which accounts for approximately 55.67% of the total fund. In FY
15, an increase of 19.5% is anticipated in sales tax collections. Of the percentage increase, 9.5%
is primarily due to the retirement in FY 14 of the Brentwood Square Series 2005 Bonds and 7%
is due the retirement in FY 14 of the Brentwood Pointe Series 2005 Bonds. The City was able to
pay-off the first debt eight (8) years ahead of schedule, and the second nine (9) years ahead of
schedule. Also included in the percentage increase is a projected annual three (3%) for growth
from FY 14.



In FY 15, the Brentwood Community Center and the Brentwood Ice-rink will remain closed for
approximately six months to allow for renovation. Due to the closure, we will experience a 31%
decrease in related revenues (meeting room rents, fitness programs, special events, birthday party
fees, ice-rink activities — admissions, rental, and concessions). Parks and Recreation department
staff during the closure will be housed in multiple buildings — City Hall, the police and public

works’ building. The employment of all part-time staff will cease until the building is re-opened.

Revenues generated from fines will remain unchanged from the 2012 level. This continues to be
the result of the police officer schedule changes made in early FY 13. Patrol emphasis is now

more in the residential areas and commercial districts.

With East Central Dispatch Center now providing dispatch services for the City of Brentwood,
the intergovernmental revenue we receive for dispatching services formerly provided for the City
of Rock Hill will cease. Instead, you will find in the police department as part of the line-item
for contractual services $210,000 for this service. However, the City of Brentwood will continue
to house prisoners for the City of Rock Hill in our hold facility.

A Fund Balance policy was adopted by the Board of Aldermen on June 24, 2013. By the end of
FY 2017, there is a projected estimate of $5,889,016 in General Fund Operating Reserves which
equals 48.69% of operating expenditures. We expect other General Fund revenues to stay fairly
stable with growth expected in only a few line items. In FY 15, in order to complete mill and
overlay of nine (9) streets and one (1) alley, monies will be transferred from General Fund
Reserve. As such, $250,000 or 2.17% will be transferred to fund additional streets. This will
leave $3,548,213 or 30.84% in operating reserves in the General Fund.

Expenditure:
In this budget, there are salaries, longevity expenses, payroll taxes, health, dental, vision, and life

insurance premiums, and retirement benefits in each department’s budget.

To ensure that the City is an employer of choice and is able to recruit and retain exceptional
talent, the FY 15 Budget sets employee total compensation as a top priority. In this budget, there

is a three (3%) percent merit increase and additional funds for the implementation of the Step



Pay Plan which is based on performance and the successful outcome of a performance review.

$195,453 is budgeted for city-wide merit increases.

The City also estimates an increase of 7% in medical premiums, whereas, the dental premium
renewal is 8% less than FY 14 budgeted projection. The City’s dental provider is offering a two-
year rate guarantee. The City will also experience vision premiums that are 4% less than in FY
14. When the New Affordable Healthcare Act went into effect in January 2014, the City was
required to pay an additional $63 annual fee ($5.25 per month) for each individual plan
participant. Under the current law, the fee will decline in FY 15 ($3.67 per month) and will phase
out completely in 2017. The money will be used to fund a transitional reinsurance program to
help stabilize the individual market. The City currently covers 289 participants so this will be an
additional $12,728 per year that will be invoiced with the Saint Louis Area Insurance Trust
(SLAIT) health premium bill - a reduction of $5,479 from FY 14. This amount will be invoiced

monthly based on how the numbers of participants change from month to month.

The City’s Missouri Local Government Retirement System (LAGERS) contribution will be 8.2%
for FY 15, a decrease from 10.0% in FY 14. This is based on the City’s current actuarial
valuation report from LAGERS. This is primarily due to the actuarial value of the assets in
comparison to the accrued liabilities. Life Insurance, Short and Long-term Disability premiums
will not increase as a result of a two-year rate guarantee and Employee Assistance Program
premiums are estimated to decrease by 3% percent. Workers compensation premiums will
experience a decrease of seven (7%) percent due to the city’s experience modification rate
(claims history) in 2014. Also, the City estimates a moderate increase in other insurance
premiums (i.e., property premium, public officials). These strategies continue to support a
comprehensive approach to address employee total compensation — the combined impact of
employee wages and benefits and continuing to address a proactive worker safety program and
training. In FY 14, the Board of Aldermen adopted a new City of Brentwood Safety Policy and

Guideline Manual.

The City of Brentwood continues to provide at no additional cost to our citizens - Trash &
Recycling pickup and snow removal on all residential streets. Other services we provide include:
Code Enforcement; Forestry Services, Public Safety — Police, Fire and EMS, streets, roadway,

and sidewalk maintenance.



The individual line-items in the budget provide additional details about these services and offers
greater transparency and accountability. We continue to review expenses throughout the City and
budget them in the appropriate departmental line-items where those monies should be expensed

from.

In this budget, we continue to fill vacant positions when they exist and look for restructuring
opportunities so that we can continue to provide efficient and effective delivery of service. The
goal is for greater efficiency city-wide. My plan is to evaluate this in each department every year,

until we achieve the utmost performance goal.

For instance, in the Parks and Recreation Department, to better align the position title with the
duties and responsibilities of the Parks and Recreation Superintendent, the position is being
reclassified to a Parks and Recreation Director. Also, to achieve a more efficient operational
structure for the maintenance and cleanliness for the Brentwood Community Center, three full-
time maintenance workers whose primary responsibility is facility maintenance of the
Brentwood Community Center will now report directly to the Parks and Recreation Director.
Their related expenses will be transferred to the Storm Water and Park Improvements Fund. A
flattened organizational structure will allow direct and improved lines of communication with
those who oversee the functional areas of operations, ice-rink, facility, and parks with the Parks
and Recreation Director. Furthermore, it places staff in areas where they have the strongest skill

set to provide exemplary service and contribution to the City.

Included as a new item in the General Fund is a subscription to a service to provide several new
tools/modules for the City. First is Request Tracker (a simple, affordable, web-based, module
that allows for greater collaboration between Citizens and City Management. It will provide our
Citizens and Clients with an easy tool to submit online requests, allow those who choose to
search the City’s knowledge base to answer common questions. It will also allow Citizens and
Clients to easily check request status and view a complete history of all prior requests. This will
increase transparency by allowing citizens to check the status of requests online at any time. The
module has an auto-route request to the appropriate personnel and will let them re-assign users as
needed. Lastly, it will allow City Management to set due dates and time limit warnings. The
Permits and Inspections modules for the planning and development department will provide
efficient permitting and inspection services. It is a collaboration tool that will allow the City to

work seamlessly in an open and transparent platform together online and better interface with



residents, businesses, contractors when it comes to requesting permits. A new permit tracking
system will increase customer service by allowing direct online contractor access. The Code
Enforcement module allows for more automation, track code enforcement activities and
timeframes more efficiently, create regular reports to track and analyze code enforcement
activities and submit a monthly report. This module will increase transparency and
communication. This module will allow residents, the choice to submit online requests, check
case status, and have case status emailed to them. Furthermore, it will allow the City’s Multi-

Disciplinary Inspectors to be more efficient and effective in the field.

Capital Improvement Fund:

The Capital Improvements Fund is recorded as Fund 40. This Fund provides capital equipment
and vehicle purchases and repairs, capital projects such as streets, sidewalks, buildings and
payment of the debt service for the City’s Certificates of Participation (COP’s) and other
lease/purchase items. Each year, departments are asked to review all capital projects, their
estimated completion dates, any costs associated with operating new facilities, equipment,
systems, safety enhancements, technology improvements, and the funding source for these items.

Revenue:

The revenue for this Fund is derived mainly from the one-half cent capital improvement sales tax
and grant funding for capital projects. The projected revenue increase of 22.10% for FY 15 is
directly related to increases in sales tax and federal grant funding for capital projects. This Fund
will also benefit from the Brentwood Square Series 2005 Bonds and the Brentwood Pointe Series
2005 Bonds which were fully retired in FY 14. In this fund, we project equipment replacement
and capital reserves totaling $3,118,567 by the end of FY 17. This represents a fully funded
equipment replacement reserve and a capital reserve of 4.52% of the value of the related capital
assets. In FY 15, we anticipate using $323,354 of funds in reserve to complete multiple projects
and equipment replacements and in order to complete mill and overlay of nine (9) streets and one
(1) alley, additional funds will be transferred from the General Fund reserve.

Expenditure:

The FY 15 Capital Improvement Program will fund numerous large projects such as vehicles
(police department, planning and development and public works departments) and heavy-duty
public works type equipment, street, sidewalk and curbside resurfacing, replacement and

rehabilitation, pavement preservation, drainage maintenance, and American with Disabilities Act



(ADA) compliance projects, An upgrade to the audio visual system in the board chamber (this
upgrade will provide better functionality for all users, energy efficiency where possible and
standardize the systems for a united mode of operation by all users, i.e., enhanced presentation
capabilities; two (2) wall mounted 80” Sharp LED, connection to the lectern location via a
wireless connection, improve the overall control of the rooms and the audio visual system;
vehicle telematics for vehicles in the planning and development and public works department;
upgrade to the City’s Microsoft Office Platform (Microsoft Office 365, a cloud based service
that is designed to help meet the City’s organization’s needs for robust security, reliability, and
user productivity); and an upgrade to the City’s telephone system communications server and

conference system capability.

The 2015 proposed mill and overlay includes 9 streets and 1 alley with a combined lineal footage
of 12,922 feet or 2.45 miles. In the FY 15 Budget, $250,000 will be transferred from the general
fund unassigned fund balance in order for the City to work on more streets. In the FY 15 Budget,
a total of $439,263 will be spent on streets. By the end of FY 15 the general fund Operating
Reserves as a percentage of FY 17 Operating Expenditures will be 48.69%.

According to the City’s Fund Balance Policy, the minimum operating reserves for unassigned
fund balance goals for the general fund should be equal to 15% of budgeted operating
expenditures. When the balance is less than 10% there is to be concern, barring unusual or
deliberate circumstances. As such, 2.17% or $250,000 will be transferred to fund additional

streets. This will leave $3,548,213 or 30.84% in operating reserves in the General Fund.

In this fund, we project an expenditure increase of approximately of 27.76%. This is primarily
due to the multiple street projects and replacement of equipment that has come to the end of
useful life. The total project cost for the construction phase of the Litzsinger Road Surface
Transportation Project is $1,573,962. Of this total amount, 80% is federally funded. The City of
Brentwood has a 20% local match of $236,094, and the City of Rock Hill has committed to
providing 25% of the 20% local match ($78,698). Also in this Fund, are monies related to the
Hanley Industrial Court (HIC) Pedestrian Project Phase Il preliminary engineering design. Total
project cost is $938,881 (Federal Match $751,105, Local Match $112,776, HIC Association and
Pelagic Match ($75,000). In FY 15, the preliminary engineering design cost is $112,436.

In order to meet the City’s wide-spread requirement for current technology, staff identified the
need for a comprehensive technology refresh. During this process, staff researched and evaluated

several infrastructure options -- including multiple hosting solutions. While staff is actively



pursuing hosted solutions for specific applications, the FBI’s demanding Criminal Justice
Information Services (CJIS) compliance requirements impede complete data center hosting
solutions. Due to the large scale and expense of the technology infrastructure, the most cost-
effective means to acquire this critical infrastructure without a detrimental impact to the capital
budget is through a lease agreement. The recommended “Buy Out” lease differs from a standard
leasing agreement. With the “Buy Out” lease option; the City will own the assets at the end of
lease term instead of surrendering the equipment back to the vendor. Staff estimates that many
components of the infrastructure hardware will maintain a useful life past the five-year lease
term so it is in the best interest of the City to retain the equipment at the end of the lease period.
As previously mentioned, the technology plan originally included phasing in the necessary
purchases over a period of several years (FY14-FY21). The first estimated lease payment of
approximately $41,707 was approved in the FY14 budget.

Also in this Fund are the annual debt service payment for the 2009 Certificate of Participation
Issue of $7.5 million used for the advance refunding of the 2002 issue for the construction of the
firehouse and city hall renovation ($675,000) which will be paid off in 2030 and the 2003
Certificate of Participation Issue of $1.330 million used for the renovating, improving, furnishing
and equipping the existing library and city hall ($60,000) which will be paid off in 2023. Annual
debt service payment on the 2013 lease/purchase issue of $533,461 for the purchase of the new
pumper ($84,114) is also budgeted, which also is paid off in 2020. In the Financial Summary tab,
there are two tables that show all four long-term debt issues in the Capital Improvements Fund.
The table shows the outstanding principal which is the total amount that is owed on the loan less
interest. The second table is the Total Annual Debt Service which is the cash required for a
particular time period to cover the repayment of interest and principal on a debt. The
corresponding graphs in the tab show principal plus interest. A comprehensive list of all capital
improvement items (equipment, streets, sidewalks, American with Disabilities Act {ADA}
repairs) are provided in the Capital Improvements Fund tab.

Storm Water & Park Improvements Fund:

The Storm Water & Park Improvements Fund is recorded as Fund 50. This Fund provides the
majority of the operating expenses for the Parks & Recreation Department, including personnel,
park capital equipment & projects. Fund 50 also provides revenue for funding local storm water

projects.



Revenue:

Revenue for Fund 50 is derived through a one-half cent parks & storm water sales tax. Overall,
in this fund, we project revenue to increase 12.24%. Sales Tax will increase by 15.89%. This is
due to additional revenue the City will receive for a full year (12 months) as a result of the fully
retired Brentwood Square Series 2005 Bonds and the Brentwood Pointe Series 2005 Bonds.
Included in the revenue for this fund are all revenues received for the annual Brentwood
Maddenfest Festival, and the Memorial and Heritage Tree and Bench Program. The Brentwood
Maddenfest Festival revenue is more in line with what the City actually collects. The revenues
received for the Memorial and Heritage Tree and Bench Program will directly offset the related
expenses, therefore resulting in no impact to the budget. The Department will also be aggressive
and conscientious in its effort to seek more sponsorship revenue for Brentwood’s Annual

Maddenfest Festival and the Concert-in-the Park Series.

This year, due to the renovation work at the Brentwood Community Center, we anticipate the
Center will be closed for approximately six (6) months. During the closure, a majority of the
staff will be housed in City Hall, the police and public works buildings. Limited programs will

continue in City Hall and the City Hall Conference Room after hours.

In this Fund, we anticipate $370,000 in intergovernmental receipt from the Missouri Municipal
Park Grant Commission. The City will submit by the October 31, 2014 deadline a grant
application to offset related costs in regards to the professional services for architectural,
structural, civil, survey, landscaping, mechanical, plumbing, and electrical and fire protection
services for selected maintenance upgrades and improvements to the existing Brentwood
Community Center located at 2505 South Brentwood Boulevard, Brentwood, MO. “In
November 2000, citizens all across St. Louis County approved a new sales tax to help improve,
restore and expand their municipal parks and recreation programs. As a result of their votes, the
municipal park grant commission of St. Louis County was formed and charged with keeping the
promise made to taxpayers. This money has been used to fund parks, playgrounds, water parks,
golf courses, trails, recreation centers, and many other types of recreation facilities. This money
is awarded to municipalities based on the strength of their grant applications, taking into account
such factors as need, planning, community input, and prior awards. Construction grants are

reviewed and approved once annually, in the fall.”

In this Fund, we project $2,633,974 in fund balance at the end of FY 17, of this, 15.00% in

operating reserves and 78.05% in capital reserves. Also in this fund, is the expected Certificate of



Participation debt service for the renovation of the Recreation Center - $3,621,071. Other
expenses related to the estimated project construction cost including architect fees and project
management costs ($1.3 million) will be funded by using existing capital reserves that exceed the
fund balance policy goal of 5%.

Expenditure:

Programs and services expenses from this fund include maintenance and upkeep of the six
vibrant parks and two parkway/trail systems that provide connectivity throughout the City, the
Memorial and Heritage Tree and Bench Program and the continued beautification of green space.
Other programs and services include: the Brentwood Ice Rink Arena, Rink Programs, Special
Events (i.e., Concert-in-the-Park series, and Annual Brentwood Maddenfest Festival), programs
and activities in the city’s sports fields, multiple meeting rooms available at the Brentwood
Recreation Complex, Friends of the Park program, Senior programs and transportation service
offered through the Magic Bus, and finally the, and Recreational Partnerships with neighboring

municipalities.

The capital expenses are in line with items from the Five Year Capital Improvement Plan. The
Parks and Recreation Department utilized a Capital Improvement Program (CIP) to help guide
the department in capital improvement decision making and budgeting. The goal of the CIP is to
outline the projected infrastructure improvement needs of the City to assist in the planning and
budgeting process. Because the City’s goals and resources are constantly changing, this plan is

designed to be re-evaluated each year to reaffirm or reprioritize the CIP.

The prioritization of the projects is completed by staff evaluating the project in a number of
categories.

Examples of a couple of these categories include:

- Regulatory Compliance

- Health/Public Safety

- External Funding

- Impact on Operational Budget

- Timing/Location
Each project receives a ranking and then completed in order of ranking based on the level of

capital funding available in the Storm Water and Park Improvements Fund.



Also included in this fund is a budget of $75,000 for storm water related expenses. This will fund
expenses that are brought forward by the Redevelopment Corporation (RC) of the City of
Brentwood. The RC seeks the continued implementation of alternative recommendations from
the 2013 Deer Creek Flood Feasibility Study that address flood mitigation with a focus on
alleviating flooding problems within the Manchester Road corridor between Brentwood and
Hanley Road. To this end, the City has also partnered with the United States Army Corps of
Engineers (USACE) to refine the findings of the USACE Silverjackets Flood Risk Mitigation
Analysis which also seeks the same outcome. The Redevelopment Corporation (RC) was
organized in 2001 as a mechanism for acquiring, constructing, maintaining and operating
redevelopment projects in accordance with the provisions of Chapter 353 of the Revised Statutes
of Missouri as amended. In FY 13, the RC began analyzing some of the initial recommendations
from the 2013 Deer Creek Flood Feasibility Study to further the City’s participation in the
Community Rating System (CRS) through the Federal Emergency Management Agency
(FEMA). This has included information gathering on flood warning systems, environmental
evaluation supporting the conceptual plan, acquisition of property to assist with flood risk
mitigation along Deer Creek and beginning the process to obtain consultant services to advise the
RC on future considerations of a formal redevelopment area along some portion of the

Manchester Road corridor.

Sewer Lateral Improvements Fund:
The Sewer Improvements Fund is recorded as Fund 60. This Fund provides for personnel,
contractual services, material for sidewalk and street replacements, and replacement of

equipment to operate the city’s Sewer Lateral Repair Program.

Revenue:

The Revenue is made possible through an annual assessment fee on real estate tax bills. In FY
10, an overwhelming number of the city’s voters approved an increase in the sewer lateral
assessment from $28 up to $50, and the Board of Aldermen only assessed $40 at that time. In FY
12, the City increased the fee to $50 due to an increase in the number of sewer lateral repairs. In
this fund, we project the revenue will remain flat at $193,850. However, we project $83,169 in

reserve by the end of FY 17 which will fund the operating, equipment and capital reserves.



Expenditure:

It is well known, the City of Brentwood has the best sewer lateral program in Saint Louis
County. This service is available to multi-family buildings, other than those buildings where
single-family fee simple ownership prevails if more than six units are combined to form a
building. On November 4, 1997, the voters of the City of Brentwood approved the establishment
of a fee to provide funds to pay for the cost of certain repairs of defective lateral sewer lines. At
that time a maximum fee was set at $28. On August 3, 2010, voters approved Proposition “A”,
which was to authorize an increase to the sewer lateral tax assessed annually on residential
property for a maximum charge not to exceed fifty dollars be assessed annually on residential
property for each lateral sewer service line serving six or less dwelling units on that property and
condominiums that have six or less condominium units per building and any condominium
responsible for its own individual lateral sewer line to provide funds to pay the cost of certain

repairs of those lateral sewer service lines which may be billed quarterly or annually.

After an incident that occurred to a Public Works employee on May 5, 2014, staff felt it
necessary to develop new policies and procedures, increase trench safety training, and update
trench safety equipment. In FY 14, the City adopted an Excavation, Shoring and Trenching
policy and an Excavation checklist that was originally developed by Missouri American Water
Company and approved by Occupational Safety and Health Administration (OSHA). The new
policy and procedures will create a safer work atmosphere and lower the chances of an employee
being injured or stuck in an excavation. The sewer crew team attended training in confined space
entry and trench & excavation competent person. To implement this new policy, the City also
bought the following life and safety equipment to be compliant with up to date industry
standards and appropriate safety preparedness: “8’H x 6’L Hydraulic Shield Box, Build-a-Box”
shoring system, atmosphere tester, air exchange blower with canister, a 9’ tripod with winch and
emergency retrieval and safety system, hard hats, two safety harnesses (one M/L and one XL)
and an equipment trailer for hauling all shoring equipment, capable of hauling 8300 pounds.
Public Works had a budget of $125,000 in capital for the purchase of a new backhoe in FY 14.
The price of the backhoe was $74,760 leaving a surplus of $50,240. The Board of Aldermen,
authorized staff to use the remaining funds to purchase the shoring and safety equipment
($37,723).



The funds will continue to cover the cost of capital equipment such as miscellaneous hand tools
($10,000), and streets and sidewalk materials ($10,000).

Budget Presentation:

Pursuant to the Missouri Statutes, the annual budget must set forth a complete financial plan for
the ensuing fiscal year. An annual budget shall be adopted by the Board of Aldermen not later
than the first meeting of the board in December. The budget shall be prepared under the direction
of the Ways and Means committee. All officers and employees shall cooperate with and provide
to the Ways and Means committee such information and such records as it shall require in
developing the budget. The Ways and Means committee shall preview all the expenditure

requests and revenue estimates after which it shall prepare the proposed budget.

This document meets that requirement. This budget is based upon information provided by the
various City departments and employees. Data collection began in August. In October and
November, a Proposed Budget is presented to the Ways and Means committee. Adjustments if
any are also made at that time. After which, there is another meeting with the Ways and Means
committee if necessary. In November and no later than the first meeting in December, the budget
is given a Public Hearing and the Board of Aldermen considers its adoption. Brentwood’s budget

year begins on January 1% and ends on December 31,

This annual budget book is a financial management and policy document that is a numeric
expression of the City of Brentwood’s mission. The annual budget reflects the alignment
between the City’s vision Statement, mission statement, and objectives. This budget document is
more user-friendly. The document includes department mission statements, goals and objectives
for FY 14, accomplishments from the prior year, organizational structure of each department,
positions and line-item detail that is descriptive of what each department intends to spend within
that line item. The City continues to takes very seriously its fiduciary obligations to manage
public funds with care and professionalism and in a transparent manner. As such, we continue to
put in place internal controls as recommended by the City’s Auditor’s and other secondary audit

firms hired by the City. The budget document will accomplish much-desired transparency.



BUDGET USER GUIDE:
The Adopted Budget includes the following sections:

Budget Message — includes an overview of the budget document.

Financial Summary — includes a budget at a glance document. It includes a budget summary for
all funds and fund balances from 2011 through 2017. It also provides a revenue summary by the
four funds. Revenue Fund by type, sales tax rates, total authorized manpower for the entire city,
a table of the long term debt and graph — outstanding principal as of December 31, 2014, total
annual debt service as of December 31, 2014, expenditure summary by department, expenditure

by type for all funds, and expenditure by department for all funds.

Revenues — includes all revenue line-items for General Fund, Capital Improvements Fund,

Storm Water and Park Improvements Fund and the Sewer Improvements Fund.

Operating and Capital Budgets — includes goals and objectives, accomplishments, budgeted

positions, and performance measurements.

CONCLUSION:

I would like to express my appreciation to the Chair of the Ways and Means Committee,
Alderman Thomas Kramer, and members of the Ways and Means Committee, Alderman Andy
Leahy, Alderwoman Maureen Saunders, and Alderman Patrick Toohey. | would also like to
thank the Mayor and Board of Aldermen for their strong leadership in guiding the City and look
forward to working with them to meet the challenges of the coming year. | want to thank the
department directors for their leadership and contribution in the development of the FY 15
Budget and for continuing to seek opportunities to streamline service areas and achieve
organizational accountability, and efficiencies in city operations. A thank you also goes to Gina
Jarvis, Finance Director. Finally, | want to acknowledge the dedication of our employees who

strive to make the best use of available resources to provide the results our citizens expect.



Copies of the Annual Operating and Capital Budget are available for public review at City Hall
in the Deputy City Clerk’s Office and in the Brentwood Library. The document is also available

online at the City’s website: www.brentwoodmo.org

Sincerely,

7@3 okt

Bola Akande
City Clerk/Administrator
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Local Sales Tax — GF

FY 15 Sales Tax Rates

FOUR LOCAL OPTION SALES TAX:

Local Option Sales Tax — GF

Capital Improvements Sales Tax

Storm water & Park Sales Tax

Fire Sales Tax - GF

1.00% (Share 28% Keep 72%)

0.25% (Share 12.5% Keep 87.5%)

0.50% (Share 15% Keep 85%)

0.50% (Share none Keep 100%)

0.25% (Share none Keep 100%)

Total 2.50% Sales Tax Rate
Authorized Manpower
Department 2014 Budget 2015 Budget | Change from PY

Administration 7 7 0
Fire 24 24 0
Judicial 2 2 0
Parks & Rec 9 12 +3
Planning & Dev 5 5 0
Police 35 29 -6
Sanitation 5 5 0
Parks 10 8 -2
Streets 14 13 -1
Sewer 2 2 0
Total 113 107 -6
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City of Brentwood
Long Term Debt

Outstanding Principal as of December 31, 2014

2003 2003 2009 2013 2014
Certificates of Certificates of Certificates of Lease Purchase Lease Purchase Totals
Participation Participation Participation Fire Truck IT EqQuipment by

Year Library Fund Capital Imp Fund | Capital Imp Fund | Capital Imp Fund | Capital Imp Fund Year
2015 24,670 | S 40,330 | $ 410,000 | $ 72,404 | S 35973 [ $ 583,377
2016 27,533 42,467 425,000 74,235 37,328 606,563
2017 30,365 44,635 435,000 76,114 38,734 624,847
2018 28,819 46,181 455,000 78,039 40,192 648,232
2019 31,417 48,583 475,000 80,014 - 635,014
2020 33,960 51,040 495,000 82,038 - 662,038
2021 36,434 53,566 510,000 - - 600,000
2022 34,088 55,912 535,000 - - 625,000
2023 36,378 58,622 275,000 - - 370,000
2024 - - 290,000 - - 290,000
2025 - - 300,000 - - 300,000
2026 - - 315,000 - - 315,000
2027 - - 330,000 - - 330,000
2028 - - 345,000 - - 345,000
2029 - - 360,000 - - 360,000
2030 - - 380,000 - - 380,000
Totals 283,664 | $ 441,336 | $ 6,335,000 | $ 462,843 | $ 152,227 | $ 7,675,070

City of Brentwood
Long Term Debt
Total Annual Debt Service as of December 31, 2014
2003 2003 2009 2013 2014
Certificates of Certificates of Certificates of Lease Purchase Lease Purchase Totals
Participation Participation Participation Fire Truck IT Equipment by

Year Library Fund Capital Imp Fund | Capital Imp Fund | Capital Imp Fund | Capital Imp Fund Year
2015 36,703 | $ 60,000 | $ 667,273 | $ 84,114 | $ 41,706 | $ 889,795
2016 38,900 60,000 668,473 84,114 41,706 893,193
2017 40,818 60,000 664,660 84,114 41,706 891,297
2018 37,443 60,000 667,260 84,114 41,706 890,522
2019 38,800 60,000 669,060 84,114 - 851,974
2020 39,923 60,000 670,060 84,114 - 854,096
2021 40,810 60,000 665,260 - - 766,070
2022 36,580 60,000 669,860 - - 766,440
2023 37,233 60,000 388,460 - - 485,693
2024 - - 392,185 - - 392,185
2025 - - 390,005 - - 390,005
2026 - - 392,255 - - 392,255
2027 - - 393,553 - - 393,553
2028 - - 394,033 - - 394,033
2029 - - 393,680 - - 393,680
2030 - - 397,480 - - 397,480
Totals 347,208 | $ 540,000 | $ 8,483,557 | $ 504,681 | $ 166,824 | S 10,042,270




City of Brentwood
Long Term Debt

Total Annual Debt Service by Issue and Fund

As of December 31, 2014

Year

B Principal B Interest
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Revenues

General Fund

Capital Improvements Fund

Storm Water & Park Improvements
Fund

Sewer Improvements Fund
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Administration

e Administration Department
e Community Services
e Municipal Operating Expenses



ADMINISTRATION DEPARTMENT

Mission Statement

To provide leadership, management, financial planning, information and policy implementation to
elected officials so they have confidence in our financial stewardship and can make informed decisions;
Maintaining a fiscally sound organization that conforms to legal requirements and to generally accepted
financial management principles; Supporting City departments so they can efficiently and effectively
deliver services; Services provided include debt management and capital financing, advisory support,
accounting and financial reporting, procurement of materials and services, treasury services, risk and
inventory management, tax and licensing, acquisition and management of real property; and support of
citizens so they can live, work, and play in a progressive community known as the "City of Warmth" for
its small town charm, sense of community, low property taxes, high quality services, and high quality of
life.

Goals and Objectives

Be responsive in an expedient manner to our citizens.
Provide ethical reporting and advisory services to the Board of Aldermen and departments in
their decision making process.

3. Keep the Board of Aldermen informed of important community issues.

4, Ensure quality services are delivered to the citizens of Brentwood by recruiting, developing, and
retaining a skilled and effective workforce.

5. Communicate the importance of safety to all employees and attain a zero preventable
accident/injury rate.

6. Provide support on the following functional areas of the city - legislative, policy implementation,
budget development, strategic planning, economic development, communication, information
technology, public safety and legal service.

7. Continue to influence development patterns that will result in increased efficient delivery of
core services, use of energy and resources, and demand for infrastructure.

8. Continue to monitor controls that have been established to eliminate the possibility of fraud.

9. Encourage and promote city-wide professional development and training.

10. Optimize the technology infrastructure and capabilities to provide a reliable, agile and secure

environment to ensure continuous improvement and readiness for future change.

11. Align technology initiatives to effectively integrate applications and technical solutions into
organizational processes.




Accomplishments

ADMINISTRATION:

1. Prepared the Fiscal Year 2014 Annual Budget.

2. Successful in seeking funding for Climate Action Plan.

3. Continued to monitor and report on all legislative initiative at the State and Federal level.

FINANCE:

1. Received Certificate of Achievement for Excellence in Financial Reporting for preparation of the
December 31, 2013 Fiscal Year Comprehensive Annual Financial Report (CAFR).

2. Completed annual capital asset inventory process.

3. Completed the implementation and rollout of the Electronic Time and Attendance System.

4, Completed the Inter-fund Assets Liabilities Balances.

5. Completed the development of the Internal Control Financial Policy Document.

HUMAN RESOURCES:

1. Managed the recruitment and onboarding process for all new hires and separating employees.

2. Oversaw, with the support of the City’s personnel attorney, the application of legally defensible
employee relations.

3. Continued to provide consistent employee communications through the Brentwood Buzz with
all city employees.

4, Oversaw and implementation of professional development and comprehensive training sessions
for all employees.

5. Continued to oversee the City’s benefits and safety program and implement strategies to lower
the City’s health insurance premiums.

INFORMATION TECHNOLOGY:

Enterprise:

1. Initiated implementation of comprehensive technology infrastructure refresh plan.

2. Created necessary technology procedures, documented processes, and developed annual
technology project plan and implementation schedule.

3. Successfully completed financial audit and Police Department and Court CJIS technology audits.

4. Provided project management and technology coordination for ECDC dispatch transition.

5. Completed over 60 hours of technical and professional development training.

Telephony:

1. Completed circuit audits (AT&T) -- consolidated circuits to reduce the use of underutilized circuits —

resulting in substantial monthly savings.
2. Migrated several City facilities from cable TV service to U-Verse — providing significant annual cost
savings.
3. Canceled cell phones with no monthly usage. Upgraded multiple smart phones to newer technology

and improved performance.



Desktop:

1. Created and presented Technology Security Policy Update for all City staff.

2. Implemented Public Safety technology improvements including automated LiveScan fingerprint
scanning system, IRIS mug shot system, and patrol fleet technology refresh.

3. Completed technology upgrade for Police Department patrol fleet. Including new Panasonic

ToughBooks, Verizon air cards, and two-factor authentication (providing improved remote access).

Performance Measures

Administration

2013 (Actual)

2014

2015

(Estimate)

(Projected)

Visits to city website 118,661 127,732 130,000
Annual training hours per department employee 19.53 44.18 53.46
Ann.ual ci.ty—wide ra!te of turnover 6.25% 4.46% 0.93%
(resignations/terminations only)

Employees without an on-the-job injury 92% 87.6% 97%
Workers compensation claims 21 20 20
General and auto liability claims 11 5 5
.Persor.mel—related policy violation complaints 100% 100% 100%
investigated and resolved

External auditor recommendations 5 3 2
Correcting journal entries (accuracy measure) 44 75 50




ADMINISTRATION DEPARTMENT

BUDGETED POSITIONS
2014 2015

Position

City Administrator 1 1
Finance Director 1 1
IT Manager 1 1
Human Resources Manager 1 1
Executive Secretary 1 1
Accounting Clerk 2 2
TOTAL 7 7




ADMINISTRATION DEPARTMENT

ORGANIZATIONAL STRUCTURE

City
Administrator

Executive
IT Finance Secretary/Deputy
Manager Director City Clerk
| |
Human Resources Accounting Accounting
Manager Clerk Clerk




ADMINISTRATION DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

PERSONNEL SERVICES:

Salaries & Wages Full-time 6000: This line item provides funds for seven (7) full-time employees in this
department ($536,318).

Full Time Overtime 6005: This line item provides funds for full-time non-exempt employees utilized for

special projects or work that require additional time to accomplish ($3,247).

Salaries and Wages Part-time 6010: This line item provides funds for part time staffing to assist with
special projects throughout the year ($25,699).

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years
of service ($1,185).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee

benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. Provides funds for
employee benefits (health care, dental, vision and life insurance, LAGERS) ($153,028).

MATERIAL AND SUPPLIES:

Supplies & Materials 6420: This line item provides funds for offices supplies for city hall ($10,000).

CONTRACTUAL SERVICES:

Educational Benefits 6070: This line item provides funds to support employee’s educational benefits

(56,000), including Professional in Human Resources (PHR) Certification ($350) and International
City/County Management Association Credentialed Manager Program ICMA-CM ($125) - ($6,475).

Advertising 6160: This line item provides funds for bid notices, public hearing notices and job ads
(52,000).

Travel/Meetings 6185: This line item provides funds to cover hotels, meals, airline expense for

employees to attend annual Missouri Municipal League conferences (MML) ($1,500), Missouri
City/County Management Association winter and spring conferences (MCMA) ($500), Missouri City
Clerk/Finance Officers Association (MCCFOA) seminars and conferences and monthly meetings (5237),
Missouri Government Finance Officers Association (GFOA-MO) seminars, conferences and monthly
meetings (5192), Saint Louis City/County Management Association (SLACMA) monthly meetings (5144),
Saint Louis Area Human Resources Consortium monthly meetings ($120), International Institute of
Municipal Clerks (IIMC) conferences ($1,000), International City/County Management Conference ($635)




and Missouri Local Government Employees Retirement System (LAGERS) Annual Conference ($100) -
(54,428).

Petro Products 6195: This line item provides funds for fuel for the City Administrator’s vehicle (5480).

Miscellaneous Contractual 6210: This line item provides funds for contractual service items that are not

accounted for in a special contractual services line item ($1,000).

Training 6240: This line item provides funds for additional training and education for job revitalization
and keeping up with current trends and practices for employees in the Administration department
(52,000) and Microsoft Office Training for the IT Manager ($3,000) — ($5,000).

Dues & Subscriptions 6365: This line item provides funds for organizational dues for employees —

Missouri Municipal League (MML) ($75), International City/County Management Association (ICMA)
(5932), Missouri City/County Management Association (MCMA) ($100), Missouri City Clerk/Finance
Officers Association (MCCFOA) ($100), Government Finance Officers Association (GFOA) ($170), Saint
Louis County Municipal League (STCML) ($75) and Saint Louis City/County Management Association
(SLACMA) (S100), Society of Human Resource Management (SHRM) ($180), and International Public
Management Association for Human Resources (IPMA) ($149), International Institute of Municipal
Clerks (IIMC) ($249), Master card Annual Dues ($150), and Sam’s Charge card Annual Dues ($130) -
($2,410).

Printing 6375: This line item provides funds for envelopes, letterhead, special projects, etc. (51,000).

Postage 6440: This line item provides funds for mailings ($250).
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COMMUNITY SERVICES

ACCOUNT DESCRIPTIONS — FY 2015

CONTRACTUAL SERVICES:

Community Relations 6145: This line item provides funds to for the monthly Brentwood Chamber of

Commerce Luncheons, City of Brentwood Annual Holiday Open House, Annual Trash Can Paintings,
Veteran Day Celebration, National Day of Prayer, Flowers, and ADA Accommodations ($9,500).

Newsletter 6147: This line item provides funds for printing and mailing of the city newsletter four times

per year ($6,000), adobe in-design software ($700) and beginners, intermediate and advanced software
training ($600) - (57,300).

Miscellaneous Contractual 6210: This line item provides funds for the ADA inclusion coordinator — The
Recreational Council (5$7,900), website hosting and video streaming ($5,700) - ($13,600).

BTV Channel 993/60 6222: This line item provides funds for the professional services agreement to

continue programming and recording of city meetings (Board of Aldermen, Planning & Zoning
Commission and the Ways & Means Committee meetings) ($18,500).
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MUNICIPAL OPERATING EXPENSES

ACCOUNT DESCRIPTIONS — FY 2015

PERSONNEL SERVICES:

Employee Benefits 6065: This line item is for city-wide employee health insurance deductible
reimbursements ($50,000).

Retiree Benefits 6067: This line item is for city-wide accrued leave payouts for retirements and other

employee separations ($150,000).

MATERIAL, SUPPLIES AND CONTRACTUAL SERVICES:

Utilities 6115: This line item includes the yearly bill amounts for Cable, Internet and Wi-Fi, Telephones,
Water, Sewer, Gas and Electric (5345,000).

Insurance 6150: This line item includes SLAIT insurance premiums for property, liability and workers’
compensation ($385,000).

Professional Services 6151: This line item includes funds for annual updates to the comprehensive

compensation study ($5,000).

Engineering 6155: This line item includes funds for city-wide engineering services requests ($5,000).

Accounting 6165: This line item provides funds for the annual audit ($33,000).

Legal 6170: This line item provides funds for legal services (City Attorney, Prosecutor, and Labor
Attorney) and yearly update to the Vernon Annotated Missouri Statutes ($120,000).

Miscellaneous Contractual Expenses 6210: This line item provides funds for city-wide contractual

expenses such as bank fees, document destruction, pest control, code maintenance, and random drug
and pre-placement testing services, post-accident testing, post-offer drug testing, and fitness for duty
testing. This line item also includes funding for implementation of a city-wide governmental services
software subscription ($117,500).

Training 6240: This line item provides funds for city-wide employee training programs — City-wide Anti-
Harassment Training ($1,600), Front-Line Forum ($400) and Supervisory Training ($2,000) - ($4,000).

Printing 6375: This line item provides funds for non-departmental city-wide printing ($1,000).

Supplies & Materials 6420: This line item provides funds for supplies and materials for city-wide

training, meetings and special events, i.e. benefits fair, Employee Wellness and Activities Committee, Bi-
Annual Benefits Fair (54,800), and fitness for duty test creation ($1,500) - (56,300).

Postage 6440: This line item provides funds for postage ($12,000).




Safety Program 6442: This line item provides funds for the city-wide training and on-going training on
new safety manual ($500), First Aid Kits for City Buildings - monthly maintenance and restocking
(51,470) - (51,970).

Copier Supplies 6460: This line item provides funds for non-departmental copier charges ($7,000).

Transfers Out 7005: This line item provides funds to the Capital Improvements Fund for street
improvements ($250,000).
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Fire Department



FIRE DEPARTMENT

Mission Statement

To prevent the loss of life and to control or reduce the loss of property by applying all of our
professional knowledge and resources to provide for the safety and security of the citizens of
Brentwood; and the highest priority to provide the best fire and EMS service to all citizens and visitors to
our City.

Goals and Objectives

1. Continue to work with the Fire Departments in Rock Hill, Glendale, Maplewood and Clayton to
explore options for the cooperative sharing of Command Staff and other emergency services.

2. Work with Central Core Fire Departments to create improved training opportunities through
increased cooperation and the sharing of resources and services.

3. Continue working with the Planning and Development Department to identify and provide
appropriate Fire Department signage, inspections and preplanning of the high-risk business and
buildings in Brentwood.

4, Create new internal Fire Department administrative policies and procedures that will serve as a
guideline for day to day operations.

Accomplishments

Took possession of new Fire Truck and installed all necessary loose equipment and accessories.
Completed a promotional process for Captains (three) and Lieutenant (1).
Coordinated the transition to ECDC on items pertaining to the fire department.

el

Selected a new ambulance billing agency.

Performance Measures

Starting in 2015, departments within the city will begin the process of tracking performance measures or

instituting programs allowing tracking of performance measures.

Sworn Fire and EMS 2014 2015
2013 (Actual) (Estimate) (Projected)

Salary & benefits without overtime pay $2,183,304 $2,281,047 $2,223,688

Personnel expenditures - overtime $99,223 $90,000 $90,000

Total expenditures $2,282,527 $2,361,047 $2,313,688




Civilian Fire and EMS

2013 (Actual)

2014
(Estimate)

2015
(Projected)

Salary & benefits without overtime pay

$48,500

$48,500

$49,995

Personnel expenditures - overtime

S0

$100

0

Total expenditures $48,500 $48,600 $49,995
Total Sworn and Civilian Fire and EMS 2014 2015
2013 (Actual
013 (Actual) (Estimate) (Projected)
Salary & benefits without overtime pay $2,231,804 $2,319,547 $2,273,643
Personnel expenditures - overtime $99,223 $90,000 $90,000
Total expenditures $2,331,027 $2,409,547 $2,363,643

Other Operating Expenditures

2013 (Actual)

2014

2015

(Estimate)

(Projected)

Direct services $35,000 $35,000 $52,400
Support services $124,140 $103,940 $126,715
Total — other operating expenditures $159,140 $138,940 $179,115

Incidents where flamespread confined to object

2013 (Actual)

2014

2015

or room of origin

(Estimate)

(Projected)

1-2 family residential structures 36 20 20
Multi-family residential structures 5 1 5
Commercial and industrial structures 0 0 0

Incidents where flamespread confined to floor or

structure of origin

2014
(Estimate)

2015

(Projected)

1-2 family residential structures 0 0 0
Multi-family residential structures 0 0 0
Commercial and industrial structures 0 0 0

Fire incidents involving non-structures and non- 2014 2015
2013 (A I

fires 013 (Actual) (Estimate) (Projected)

Non-structures 22 55 55

Non-fire incidents 1,663 1,700 1,700

% of Emergency Fire Calls Only 2014 2015
2013 (Actual . .
(Actual) (Estimate) (Projected)

Time f Il lusi f di h

ime ro.m call entry to conclusion of dispatc 0% 0% 0%
was 1 minute or less
Turnout time was 1 minute or less 0% 0% 0%
Time from call entry to arrival on scene was 5 100% 100% 100%
minutes or less
Tlme from call entry to arrival on scene was 8 0% 0% 0%
minutes or less
Time from conclusion of dispatch to arrival on 100% 100% 100%

scene was 5 minutes or less




FIRE DEPARTMENT

BUDGETED POSITIONS
Position 2014 2015
Fire Chief 1 1
Assistant Fire Chief 1 1
Administrative Assistant/PR Coordinator 1 1
Captain 3 3
Lieutenant 3 3
Paramedic/firefighter 9 9
Firefighter/EMT 6 6
TOTAL 24 24




FIRE DEPARTMENT

ORGANIZATIONAL STRUCTURE

Admin Asst./ ]
PR Coordinator J

Fire Chief

Assistant Chief

A Shift — 7 Personnel

B Shift — 7 Personnel

C Shift — 7 Personnel

(

o

1 - Captain \
1 - Lieutenant

3 — Paramedics

2 - FF/EMT’S

J

(

o

1 - Captain \
1 - Lieutenant

3 — Paramedics

(

2 - FF/EMT’S

J

o

1 - Captain \
1 - Lieutenant

3 — Paramedics

2 - FF/EMT’S
J




FIRE DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

PERSONNEL SERVICES:

Salaries and Wages Full Time 6000: This account includes salaries for (24) full time employees
(51,906,925).

Full Time Overtime 6005: This line item provides compensation to assure the Fire Department can

provide adequate manpower in the event of decreased manpower due to sickness, injury, training or
retirement, along with other unexpected events ($90,000).

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years
of service ($21,285).

Holiday Expense 6030: This line item provides funds for the Public Safety personnel receive

compensation for working holidays ($71,384).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee
benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,

Long Term and Short Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, Police and Firefighters
pension ($275,682).

Clothing Allowance 6390: This line item provides uniform allowance to buy and maintain uniforms for
all fire personnel at $720 each ($16,560).

MATERIAL & SUPPLIES:

Supplies & Materials 6420: Included in this line item are the costs of EMS supplies ($14,500), office
supplies ($2,500), operational equipment and supplies which includes batteries for Heart Monitors and
radios ($2,000), 40 gallons of firefighting foam ($8,000), search rope ($1,300), stokes basket, tarps and
electric cords ($5,500), scanners and pagers for 800 MHz radio system ($2,500) and station alerting for
800 MHz radio system ($5,500), photo development ($100), building and other miscellaneous supplies
(55,500), a new gas BBQ grill (51,500), and community relations ($3,500) - (552,400).

CONTRACTUAL SERVICES:

Educational Benefits 6070: This line item provides funds to support employee’s secondary education
($2,000).




Advertising 6160: This line item includes funding for the cost of advertising for job openings in local

news publications ($1,000).

Travel & Meetings 6185: This line item includes the cost of hotels and meals for department related
travel ($4,500).

Petro Products 6195: This line item includes an estimated usage of 3,800 gallons of diesel fuel for the
fire trucks and ambulance and an estimated usage of 3,200 gallons of regular fuel for the department’s
staff vehicles ($18,000).

Miscellaneous Contractual 6210: This line item includes the cost of new employee and Officer testing
material ($2,000), Ambulance Billing fees for our Billing Agency ($16,000), Medical Exams for 2 new
employees ($1,200), New Employee Psych Exams ($800), Physical Ability Testing for new employees at
the Fire Academy ($1,200), miscellaneous expenses ($2,000), Active 911 subscription for all
departmental employees ($350) — ($23,550).

Training 6240: Included in this line item are funds to conduct search and rescue simulations, advanced
ventilation training and live fire events ($5,275). This line item provides funds ($4,000) for monthly EMS
refresher classes provided by a variety of speakers. Funding is also included to participate in the St.
Louis County Fire Academy Special Programs ($1,725), miscellaneous seminars, books and reference
materials ($5,000). Also in this line item is the Brentwood portion of the Shared Training Officer that is
shared with Glendale, Maplewood and Rock Hill ($35,000) - (551,000).

Dues & Subscriptions 6365: This line item includes dues for periodicals, professional journals and
publications for staff officers, line officers and paramedic/firefighters (5200). The subscriptions and
publications provide current practices and standards for fire suppression, emergency medical care and

technical rescue services. Funding is also included for dues for a number of professional organizations
including the St. Louis County Fire Chief’s Association ($600), 2 NFPA memberships ($530), Central Core
EMS Officers ($100), Central Core Training Officers (5200), Backstoppers ($300), Sam’s Club ($100), and
membership in the International Association of Fire Chiefs (5210) — ($2,240).

Printing 6375: This line item provides funds for business cards, letterhead and envelopes ($500), and
the annual cost of the department copy machine ($3,000) - ($3,500).

Uniform Purchase 6400: This line item includes funds to complete the replacement and repair of

departmental uniforms and structural firefighting gear - (520,525).

Postage 6440: This line item provides funds for postage ($400).
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Judicial Department



JUDICIAL DEPARTMENT

Mission Statement

To process all Brentwood misdemeanor charges in a timely, cost-effective manner, while maintaining a
fair judicial atmosphere and continue to seek long term solutions which meet the community’s needs.

Goals and Objectives

Maintain professional work ethic.

Monitor all financial accounts closely.

Encourage staff training to keep accreditation valid.

Strive to process court documents in a timely manner.

Keep up with latest rules and regulation of the State Court Administrators Office.

ok wnN R

Provide clear and accurate information to customers.

Accomplishments

Maintained certification in the court’s professional organizations, both state and local.
Maintained certification in the Criminal Justice Information Systems through Regional
Justice Information Systems and Missouri State Highway Patrol.

3. Court in 100% compliance with the Missouri State Highway Patrol Criminal Justice Information
Systems audit.
4, Clerks completed mandated National Incident Management (NIMS) training through FEMA.




JUDICIAL DEPARTMENT

BUDGETED POSITIONS
Position 2014 2015
Court Administrator 1 1
Deputy Court Administrator 1 1
Total 2 2




JUDICIAL DEPARTMENT

ORGANIZATIONAL STRUCTURE

Municipal
Judge

Court
Administrator

Deputy Court
Administrator




JUDICIAL DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

PERSONNEL SERVICES:

Salaries & Wages Full-time 6000: This line item provides funds for the positions in the judicial
department ($131,592).

Full Time Overtime 6005: This line item provides funds for full-time non-exempt employees utilized for
court night ($3,571).

Salaries and Wages Part-time 6010: This line item provides funds for part-time employees utilized for

court night or when the Court Administrator is on vacation, sick leave or professional development
($8,116).

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years
of service ($1,680).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee

benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, LAGERS) ($41,859).

MATERIALS & SUPPLIES:

Supplies 6420: This line item provides funds for miscellaneous office supplies (pens, paperclips, adding
machine tape, address labels etc.) banker’s boxes for end of year files, toner cartridges for three
machines ($1,500).

CONTRACTUAL SERVICES:

Educational Benefits 6070: This line item provides funds to support employee’s secondary education
(53,000).

REJIS Commission 6140: This line item provides funds for software maintenance, firewall maintenance,

charter service, server license, line fee ($15,200).

Advertising 6160: This line item provides funds for the cost of advertising for job openings in local news
publications ($300).

Travel & Meetings 6185: This line item provides for mileage, food and lodging at the annual court clerk

conference, clerk seminar, and judge conference and required monthly meetings for all court personnel
($3,600).




Misc. Contractual Services 6210: This line item provides funds for the following expenses: Deaf Services,
Language Translators, Shred-it (51,500).

Training 6240: This line item provides for continuing education training/certification for a judge
professional development conference, a clerk professional development conference, and a clerk
seminar ($875).

Organizational Dues 6365: This line item provides funds for the following organizational dues - St Louis

Association for Court Administrators, Missouri Association of Court Administrators, National Association
for Court Management and the Missouri Municipal Judges Association ($570).

Printing 6375: This line item provides funds for court numbered receipts, perforated receipt paper,
court memo forms, bond forms, envelopes, bank checks, bank deposit slips, and letterhead ($1,500).

Postage 6440: This line item provides funds for certified letters and regular postage (5100).
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Legislative Department



LEGISLATIVE DEPARTMENT

Mission Statement

Brentwood is a thriving, progressive community; a unique; a premier residential community that offers a

wide variety of housing options, including single family homes in a variety of desirable housing styles,

upscale yet affordable condominium developments and apartments; a full service community that
provides fully-staffed police and fire departments, city-owned and operated residential trash and
curbside recycling services, and one-stop shop licensing and permitting. With its housing quality and

variety, beautiful neighborhoods, ample parks and walking trails, and top notch city services, continue to

make sure Brentwood is a very sought-after community to live, work, play and recreate.

Goals and Objectives

10.

11.
12.
13.
14.
15.
16.
17.

18.

Provide leadership.

Treat city employees with respect, recognize their special talents and training, and listen to their
advice.

Continue to be proactive in economic development and focuses on how to continue to have a
vibrant commercial and industrial sector.

Recognize that high quality City services are to a large extent dependent on a strong business
community.

Provide and further enhance a strong economic base by encouraging revenue-producing, high
quality, "clean" retail, commercial and industrial development that is compatible with a
community of homes atmosphere.

Provide the highest quality municipal services, consistent with the resources available to us.
Allocate such resources fairly to meet the needs of the community as a whole, while recognizing
the needs of various segments within the City.

Deliver a pleasing community atmosphere and a level of maintenance of public streets, parks,
rights-of-way and other public facilities that is consistent with the level of maintenance our
citizens provide to their private property.

Recognize and promote individual property rights while ensuring that the rights of others are
not infringed upon.

Offer quality parks, recreation opportunities, library and other information services, senior and
youth programs to our citizens.

Promote a positive community spirit and pride in the community.

Provide quality control systems for the efficient movement of traffic.

Provide for the alternative transportation needs of all segments of the community.

Assure that residents will be safe in their homes and neighborhoods.

Prepare for disasters and provide for the protection of life and property in such event.

Protect, maintain and enhance the City's public infrastructure.

To anticipate the long-term needs of the infrastructure and take prudent steps to provide for
those needs.

Provide high quality public safety for all the citizens of Brentwood and our guests.




Accomplishments

1.

o v kuw

Reviewed and adopted 77 ordinances and 15 resolutions thus far in 2014.

The City of Brentwood, through the Community Development Block Grant (CDBG) Program
offers 5 (five) year forgivable home improvement loans to low- and moderate-income
homeowners to make necessary improvements to their homes.

Contracted with East Central Dispatch Center for emergency dispatch services.

Performed an audit of Internal Controls Policies and Procedures.

Performed a comprehensive compensation and benefits study.

Approved a professional services agreement for architectural, structural, civil, survey,
landscaping, mechanical, plumbing, electrical and fire protection services for selected
maintenance upgrades and improvements to the existing Brentwood Community Center.



LEGISLATIVE DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

PERSONNEL SERVICES

Salaries & Wages Mayor & Board of Aldermen 6020: This line item provides funds for the
compensation of the Mayor and Board of Aldermen ($72,000).

Salaries & Wages of the Planning & Zoning Commission 6055: This line item provides funds for the
compensation of the Planning & Zoning Commission members ($12,000).

Salaries & Wages of the Board of Adjustment/ Architectural Review Board 6060: This line item
provides funds for the compensation of the members of the Board of Adjustment and Architectural
Review Board ($3,000).

Employees Benefits 6065: Social Security, Medicare and LAGERS benefits for the Legislative Department
($12,551).

MATERIALS & SUPPLIES:

Supplies & Materials 6420: This line item provides funds for supplies for the Board of Aldermen ($500).

CONTRACTUAL SERVICES:

Travel & Expenses 6185: This line item provides funds for costs related to travel and accompanying

expenses: Missouri Municipal League (MML), International Council of Shopping Centers (ICSC), National
League of Cities (NLC), Urban Land Institute (ULI), Brentwood Chamber of Commerce and Saint Louis
County Municipal League (STML) ($5,000).

Election Expense 6280: This line item provides funds for expenses for the elections ($5,000).

Dues & Subscriptions 6365: This line item provides funding for membership fees: Missouri Municipal
League, MML ($1,081); Brentwood Chamber of Commerce ($350); Route 66 Association of Missouri
(S50); St. Louis County Municipal League, STML ($3,963); International Council of Shopping Centers, ICSC
(5150); Suburban Mayors of Saint Louis County ($100); ICLEI (5600), Credit Card Annual Renewal Fee
(5100), and Urban Land Institute, ULI ($215) - (56,609).

Printing 6375: This line item provides funds for envelopes and letterhead ($250).
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Parks and Recreation
Department



PARKS AND RECREATION DEPARTMENT

Mission Statement

Provide exceptional spaces and opportunities for a sustainable future that best serves the evolving
needs of our community.

Goals and Objectives

1.

Manage the renovation of the Brentwood Recreation Complex.

a. Minimize revenue loss by utilizing non-traditional programming and rental space locations.

b. Develop an operational plan to relocate staff and maintain office operations during
renovation.

c. With the assistance of the Project Manager, coordinate all construction related to the
renovation.

d. Plan and coordinate a marketing campaign to encourage room renters, rink renters and rink
users to utilize the Brentwood Recreation Complex once we re-open.

Provide a seamless transition of the recreation complex maintenance staff from the Public

Works to the Parks and Recreation.

a. Complete and implement a maintenance manual for the Recreation Complex.

b. Provide training opportunities to maintenance staff to increase their knowledge in ice
maintenance.

c. Ensure staff is properly trained on new equipment and systems after renovation.

Utilize the Department’s Master Plan.

a. Incorporate Master Plan projects into department Capital Improvement Plan.

b. Incorporate Master Plan project designs into 2016 — 2019 budgets.

Restructure the marketing strategies for the Parks and Recreation Department.

a. Utilize the Marketing Plan to standardize marketing processes.

b. Create a style guide to standardize advertisements and branding opportunities.

c. Re-energize the Friends of the Parks program.

d. Promote the benefits of Parks and Recreation Department to the Brentwood community.

Continue to prepare the Parks and Recreation Department for the National Accreditation

process by reviewing and/or creating departmental process and procedures including:

Recreation Programming Plan;

Department Strategic Plan;

Risk Management Plan;

Historical, Cultural and Natural Resources Management Plan;

Volunteer Manual;

Natural Resource Management Plan;

Security Plan; and

Y@ P o o0 T W

Develop an implementation plan for the completion of items identified in the Master Plan.
Increase the professionalism of the Parks and Department staff through training and
certification programs.

a. Provide Ice Rink maintenance training for all Parks and Recreation supervisory staff.




b. Provide CPR/First Aid training for all Full-Time and designated Part-Time staff.

c. Encourage Full-Time staff to become Certified Parks and Recreation Professionals (CPRP) by
taking the NRPA exam.

d. Encourage staff to become more involved in the state association.

Accomplishments

1. Began process of renovations to the Brentwood Recreation Complex including hiring of an
architect for the project.

2. Completed a Master Plan to guide the department for the next ten years.
Revised the mission statement and created core values for the department.

4, Completed renovations of the Memorial Park In-line Rink and the new playground at Oak Tree
Park.

5. Finished in-house renovation of the ice rink lobby, bathrooms and locker rooms.

6. Started the process of preparing the department for National Accreditation by:

a. Creating a Policy and Procedures Manual,;

b. Creating an Administrative Manual;

c. Creating a Marketing Plan; and

d. Creating a Maintenance and Operations Management Plan for the parks.

7. Created an Affiliated User Guidelines and Large Events Procedures manual.

8. Incorporated food trucks into the rebranded Music on the Menu and Dinner and a Movie.
9. Created new, professional marketing materials to help promote the rental spaces.

10. Updated internal rental processes to ensure smoother, more efficient rentals.

Performance Measures

Parks and Recreation 2014 2015
2013 (A |
013 (Actual) (Estimate) (Projected)

Operating revenue per capita $103.01 5104.23 573.15
Operating expenditures per capita S5171.16 5191.21 5180.09
Percentage of cost recovery for the Brentwood
Recreation Complex

Percentage of cost recovery for all programs N/A N/A 100%
Average annual training hours per full-time
equivalent employee

70.61% 64.75% 42.54%

N/A N/A 25




PARKS AND RECREATION DEPARTMENT

BUDGETED POSITIONS

Position

Parks and Recreation Director
Recreation Superintendent
Business Manager

Recreation Supervisor

Facility Supervisor

Program Coordinator

Assistant Program Coordinator

Maintenance | - Recreation Center

Total

2014 2015
0 1
1 0
1 1
1 1
1 1
2 2
3 3
0 3
9 12




PARKS AND RECREATION DEPARTMENT

ORGANIZATIONAL STRUCTURE

Parks and
Recreation
Director
Business Recreation Program Program Athletic
Manager Supervisor Coordinator Coordinator Supervisor
Asst. Program
Coordinator (2)
Asst. Program Maintenance

Coordinator Worker (3)




PARKS AND RECREATION DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

PERSONNEL SERVICES:

Salaries & Wages Full-time 6000: This line item provides funds for the full time positions in the parks
and recreation department ($531,737).

Full-time Overtime 6005: This line item provides funds for full-time non-exempt employees who may

have to work when unplanned events or scheduling change occur, during Maddenfest and Holidays
(5250).

Salaries Part-time Administration 6010: This line item provides funds for part-time employees:

Recreation Aides, Part-Time Maintenance Staff and Interns. Budget decrease is due to the closure of the
Brentwood Recreation Complex during renovation ($24,200).

Salaries Part-time Ice Rink 6011: This line item provides funds for the part-time employees: Skate

Guards and Learn to Skate assistants. Budget decrease is due to the closure of the Brentwood
Recreation Complex during renovation and the movement of Building Managers into a new account for
better budget monitoring ($13,219).

Salaries Part-time Rink Program 6012: This line item provides funds for the part-time employees:

Hockey Referees and Skating Instructors. Budget decrease is due to the closure of the Brentwood
Recreation Complex during renovation ($33,933).

Salaries Part-time Sports 6013: This line item provides funds for part-time employees: Softball Umpires,
Softball Field Supervisors, Volleyball Referees and Sand Volleyball Referees (522,932).

Salaries Part-time Special Events 6014: This line item provides funds for part-time employees (Building

Managers, Recreation Aides and Skate Guards) working Special Events (5612).

Part-time Overtime Ice Rink 6016: This line item provides funds for part-time rink employees (Building
Managers and Skate Guards) working on holidays. Budget decrease is due to the closure of the
Brentwood Recreation Complex during renovation ($1,350).

Part-time Overtime Rink Program 6017: This line item provides funds for part-time rink program

employees (Hockey Referees and Skating Instructors) working on Holidays. Budget decrease is due to
the closure of the Brentwood Recreation Complex during renovation ($1,350).

Salaries Part-time Magic Bus Drivers 6018: This line item provides funds for part-time Magic Bus
Drivers. This new account was created to assist the department with budget monitoring ($25,328).

Part-time Rink Administration 6019: This line item provides funds for the part-time employees:
Building Manager and Recreation Aides who work in the Ice Rink. This line item provides funds for part-




time Magic Bus Drivers. This new account was created to assist the department with budget monitoring
($32,961).

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years
of service ($3,915).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee

benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, LAGERS) ($195,892).

Insurance Workers Compensation 6150: This line item provides funds to cover worker’s compensation

insurance for employees ($130,285).

MATERIALS & SUPPLIES:

Supplies & Materials 6420: This line item provides funds for supplies for the Community Center.

Budget decrease is due to the closure of the Brentwood Recreation Complex during renovation
(524,000).

Supplies & Materials Parks 6421: This line item provides funds for supplies related specifically to parks
(544,000).

Supplies & Materials Ice Rink 6422: This line item provides funds for supplies for the Ice Arena,

including the largest expense R-22 (Freon) refrigerant. Budget decrease is due to the closure of the
Brentwood Recreation Complex during renovation (547,164).

Supplies & Materials Fitness 6423: This line item provides funds for supplies for Fitness Programs
($700).

Supplies & Materials General Programming 6424: This line item provides funds for supplies for General
Programs ($225).

Supplies & Materials Special Events 6425: This line item provides funds for supplies for Special Events
($3,125).

Supplies & Materials Sports 6426: This line item provides funds for supplies for Sports Programs
(54,747).

Supplies & Materials Senior Programming 6427: This line item provides funds for supplies for Senior

Programs. This new account was created to assist the department with budget monitoring ($764).

Miscellaneous Expense 6445: This line item provides funds for miscellaneous expenses within the Parks

and Recreation department ($1,000).



CONTRACTUAL SERVICES:

Educational Benefits 6070: This line item provides funds for the reimbursement for full-time staff to

attend work-related college classes (5750).

Utilities 6115: This line item includes the yearly bill amounts for Cable, Internet and Wi-Fi, Telephones,
Water, Sewer, and Electric usage in the Recreation Complex. Budget decrease is due to the expected
reduction of utilities during the renovation of the Brentwood Recreation Complex ($158,333).

Utilities Parks 6116: This line item includes the yearly bill amounts for Water, Sewer, Electric and
Natural Gas (Norm West Park) usage in the parks ($24,000).

Recreation Program Sports 6122: This line item provides funds for contractual program expenses

related to Softball, Volleyball, Sand Volleyball, Tennis Program and Sports Camps ($2,531).

Rink Program Expense 6123: This line item provides funds for contractual program expenses related to

Hockey Leagues, Tournaments and Classes, Figure Skating Lessons and the Ice Show ($6,811).

Recreation Program General Programming 6124: This line item provides funds for contractual program

expenses related to General Programs ($3,579).

Recreation Program Fitness 6125: This line item provides funds for contractual program expenses

related to Fitness Programs. Budget decrease is due to the closure of the Brentwood Recreation
Complex during renovation ($6,558).

Recreation Program Special Events 6126: This line item provides funds for contractual program

expenses related to Special Events ($6,000).

Recreation Program Senior Programming 6127: This line item provides funds for contractual program

expenses related to Senior Programs. This new account was created to assist the department with
budget monitoring ($8,713).

Memorial Tree & Bench Program 6130: This line item provides funds for expenses related to the
Memorial Tree & Bench Program ($1,800).

Advertising 6160: This line item provides funds for departmental advertising including Promotional

Products, Postings for jobs, RFP and RFQ, Rental and Ice Rink Promotional Materials and Reach Board
membership fee ($5,908).

Travel/Meetings 6185: This line item provides funds for the National Conference, State Conference and

expenditures related to Recreation Superintendent holding Missouri Parks & Recreation Association
State Office ($5,740).

Petro Products 6195: This line item provides funds for the Ice Resurfacer and fuel for the Magic Bus and
Parks and Recreation vehicle ($8,875).




Miscellaneous Contractual Expenses Administration 6210: This line item provides funds for contractual
services for the Community Center including Security System and Fire Alarm and Safety Program, Cintas

Cleaning services, monthly Pest Control, Floor Mat Cleaning, Infrared Scanning of Electrical System, Fire
Extinguisher/Hood Inspections, Document Destruction, Online Postage Service, Railroad lease ($33,653).

Miscellaneous Contractual Expenses Ice Rink 6212: This line item provides funds for contractual

services for the Ice Arena including HVAC Maintenance, Ice Resurfacer Blade Sharpening, Cooling Tower
Chemical Maintenance and Backflow Testing ($71,537).

Festival Expense 6220: This line item provides funds for expenses attributed to the annual Maddenfest
Celebration ($66,500).

Training 6240: This line item provides funds for employees to attend the National Conference, State
Conference, Local Seminars and specific training on the department’s recreation software system
(56,900).

Birthday Party Expense 6280: This line item provides funds for Pizza, Beverage Supplies, and Paper

Products. Budget decrease is due to the closure of the Brentwood Recreation Complex during
renovation ($350).

Concessions 6285: This line item provides funds for the Health Department Permit, Beverage Supplies

and Hockey Tape and Pucks resale items. Budget decrease is due to the closure of the Brentwood
Recreation Complex during renovation ($1,300).

Administration Expense 6300: This line item provides funds for office supplies ($3,500).

Richmond Heights Cooperative 6310: This line item provides funds for a program that allows residents

to purchase memberships to The Heights at Richmond Heights resident rates. Brentwood pays two-
thirds of the rate difference between resident and non-resident ($55,000).

Dues & Subscriptions 6365: This line item provides funds for membership dues to the National

Recreation and Park Association, Missouri Parks and Recreation Association, Sam's Club, United States
Tennis Association as well as yearly subscription to ASCAP, BMI, SESAC and Sirius ($3,655).

Printing 6375: This line item provides funds for business cards, letterhead, maps, forms, signs, brochures
and printing related to the Master Plan. Budget increase due to printing related to Master Plan process

($6,500).

Uniform Purchase 6400: This line item provides funds for staff shirts and outerwear for administration

staff. Increase due to having to purchase uniforms for Maintenance staff ($2,200).

Postage 6440: This line item includes funds for postage. Budget increase due to postage related to
Master Plan process ($6,900).



Copier Supplies 6460: This line item provides funds for the lease of the copiers in the community center

and ice arena as well as toner and other supplies ($5,600).

Forestry 6470: This line item provides funds for tree work in the parks ($3,000).

CAPITAL:

Storm water Expense 6480: This line item provides funds for Storm water expenses ($75,000).

Park Capital Expense 6485: This line item provides funds for the recreation center renovation project
(54,891,250), Olympia/Zamboni replacement ($120,000), Oak Trail resurfacing and ADA compliance
(595,000), park signage phase Il (540,000) shade structure and benches for the playground in Memorial
Park ($15,000), a sound system for the ice rink (525,000), a skate sharpener for the ice rink ($15,000),
picnic tables, benches and drinking fountains for the park system ($30,000), RecTrac software upgrade
(58,000) and Parks and Recreation portion of Shoretel Conference System ($3,000). This line item also
includes funds for the replacement of the projector ($1,200) and funds to replace the Magic Bus
($67,000) and a truck for the Parks crew ($25,000) — ($5,335,450).

Debt Service Principal — Series 2015 COP 6555: This line item includes funds for the annual debt service
principal payment on the series 2015 COP issue of $3,870,000 used for the recreation center renovation
project ($350,000).

Interest and Fiscal Charges 6556: This line item provides funds for debt issuance costs and the first
interest payment on the debt related to the recreation center renovation project ($269,146).
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Planning and Development
Department



PLANNING AND DEVELOPMENT DEPARTMENT

Mission Statement

To deliver excellent customer service to Brentwood residents, businesses, the development community,
and other city departments by providing a one stop shop for community development, planning and
zoning, building code administration, code enforcement, floodplain management, and economic
development services. Efficient execution of these items helps fulfill the City’s overall effort to attract
and protect private investment within the City.

Goals and Objectives

1. Provide efficient permitting and inspection services.
a. Implement a new permit tracking system to increase customer service by allowing direct
online contractor access.
b. Manage building permit plan review services in an open and transparent platform.
c. ldentify opportunities for permits to be reviewed and issued online.
Increase efficiency of existing employees by providing mobile inspection services allowing
for more time in the field and allowing applicants to receive information without delay.
2. Implement changes to the existing code enforcement system to increase transparency and
communication.
a. Investigate feasibility of a system where updates are automatically emailed to users.
b. Create and track code enforcement activities and timeframes more efficiently.
c. Create a system of regular reports to track and analyze code enforcement activities as part
of the Planning and Development monthly report.
3. Improve the quality of department information provided to the public.
a. Provide an initial response to all inquiries within 2 working days.
b. Review the existing FAQ section of the City website for ways to provide more effective
information to the public.
c. Increase transparency by allowing citizens to check the status of requests online at any
time.
4. Operate in a fiscally responsible manner.
a. Continue reviewing fees, comparing with other area municipalities, and update as needed.
b. Identify needs and seek grants for community development and capital improvement
projects.
5. Attract and protect private investment in Brentwood.
a. Update the Brentwood Comprehensive Plan in support of high quality, sustainable
development.
b. Continue making progress and gaining support for the city’s long term floodplain
management/redevelopment goals for the Manchester Road corridor.
c. Continue to facilitate the City’s participation in the CDBG Home Improvement Program
administered by St. Louis County.




d. Manage the City’s STP grant program projects (Litzsinger Road Improvements Project and
Hanley Industrial Court Pedestrian Improvement Project).

Accomplishments

10.

11.

12.

Oversaw and completed the inspection services for the new Drury Hotel and Bonefish Grill.
Began process of reviewing the City’s sign regulations to review areas of the code which
regulate content, as recommended by legal counsel.

Completed all outstanding items from the Community Assistance Visit (CAV) to take the next
step in becoming a member of the Community Rating System (CRS) to provide reductions in
flood insurance rates for property owners in Brentwood.

Prepared an update to the City’s Flood Hazard Ordinance to adopt the new flood insurance rate
maps and flood study for St. Louis County to remain an eligible participant of the National Flood
Insurance Program.

Prepared and submitted MSD MS4 annual report.

Facilitated CDBG FY 15 grant request and submitted grant application to St. Louis County.

Issued a Request for Qualification (RFQ) for on-call building department services to assist City
staff.

Obtained the services of a professional planning consultant to assist with a review of the City’s
Comprehensive Plan.

Completed the right-of-way and PS&E (construction specifications and bid documents) phases of
the Litzsinger Road Improvement Project, and received approval from MoDOT to proceed with
construction.

Obtained approval from MoDOT to proceed with an Engineering Services contract to begin the
Hanley Industrial Court Pedestrian Improvement project.

Reorganized the department to include two multi-disciplinary inspectors to allow for greater
cross training and flexibility in staffing functions.

Inspected and advised on the construction of 18 (3 carry over from 2013) new single family
residences.

Performance Measures

Planning and Development 2013 (Actual) 2014 (Estimate) 2.015
(Projected)

% of enforcement from complaints 30% 25% 25%
# of days from complaint to investigation 1.5 1.0 1.0
Value of residential renovation and new

. . $3,841,935 $4,933,733 $5,000,000
construction projects
Value of commercial renovation and new

. . $26,187,122 $11,610,071 $10,000,000
construction projects
% of CDBG funds expended 100% 100% 100%




PLANNING AND DEVELOPMENT DEPARTMENT

BUDGETED POSITIONS

Position 2014 2015
Assistant City Administrator/

Director of Planning & Development 1 1
Building Official 1 1
Building Inspector 1 0
Multi-Disciplinary Inspector 0 2
Code Enforcement Officer 1 0
Planning & Development Clerk 1 1

TOTAL 5 5




PLANNING AND DEVELOPMENT DEPARTMENT

ORGANIZATIONAL STRUCTURE

Assistant City
Administrator/Director of
Planning & Development

o . Multi-Disciplinary Multi-Disciplinary Planning &
Building Official
Inspector Inspector Development Clerk




PLANNING AND DEVELOPMENT DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

PERSONNEL SERVICES:

Salaries Full Time 6000: This line item provides funds for five (5) full-time planning & development staff,

for administration of the city’s planning, community development, building, code enforcement and
floodplain management programs ($304,725).

Full-time Overtime 6005: This line item provides funds for full-time non-exempt employees, attendance

at evening meetings, weekend/evening code enforcement, and coverage of the customer service
counter during vacations and sick leave ($3,247).

Salaries and Wages Part-time 6010: This line item includes a part-time intern (graduate student in

urban planning) position budgeted for 28 hours/4 days a week, for 10 weeks ($3,636). Examples of
intern projects include developing department’s informational brochures, improving and updating
department information on city website, updating available properties info on the city website, assisting
with special projects.

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years
of service ($1,320).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee

benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. Provides funds for
employee benefits (health care, dental, vision and life insurance, LAGERS) ($99,420).

MATERIALS AND SUPPLIES:

Supplies & Materials 6420: This line item provides for office supplies ($1,100).

Miscellaneous Expense 6445: This line item provides funds for miscellaneous items for Planning &
Development ($200).

CONTRACTUAL SERVICES:

Educational Benefits 6070: This line item provides funds for the reimbursement for 1 full-time staff to

attend work-related college classes towards a bachelor’s degree ($3,000).

Engineering 6155: This line item provides funds for general city engineering services and building
department services from a consultant firm ($3,500).

Advertising 6160: This line item provides funds for public hearing notices for Planning and Zoning items,
Board of Adjustment, bid notices in St. Louis Countian and job ads ($1,300).




Legal 6170: This line item provides funds for special counsel for zoning, land use and board of
adjustment matters ($4,700) and P&Z/Board of Adjustment training ($2,000) - ($6,700)

Travel/Meetings 6185: This line item provides funds for department staff attendance at the Missouri

Floodplain Managers Conference and State Emergency Management Association (SEMA) Floodplain
meetings and Missouri Association of Building Official and Inspectors ($550) and attendance at
professional meetings such as APA, SLACMA, Urban Land Institute (ULl) and American Public Works
Association (APWA) ($1,080) - (51,630).

Petro Products 6195: This line item provides funds for fuel for 3 department vehicles used by the
inspectors on staff ($4,000).

Miscellaneous Contractual Expenses 6210: This line item provides for the update of maps ($1,200) and
funds in the event there’s a need for the City to demolish any condemned property ($8,000). This line

item also includes funding for the update to the Comprehensive Plan (5130,000), and monthly access
wireless service for inspectors ($1,800) —($141,000).

Training 6240: This line item provides funds for the necessary training for department staff ($2,420).

Subscriptions & Memberships 6370: This line item provides funds for employees to have access to

additional information and education for job revitalization and keeping up with current trends and
practices. These opportunities include American Planning Association (APA), American Institute of
Certified Planners (AICP), Missouri City Management Association (MCMA), Saint Louis Area City
Management Association (SLACMA) memberships for Director ($735), Missouri Association of Building
Officials and Inspectors (MABOI), International Code Council (ICC) memberships for building
official/inspectors/planning & development clerk ($455), National Fire Protection Association (NFPA)
subscription for Dept. (51,020) and ICC jurisdiction membership for City ($125) and Notary renewal for
P&D Clerk ($85) - ($2,420).

Printing 6375: This line item provides funds for permits, “Welcome to Brentwood” new resident
packets, and information brochures for the P&D counter ($1,400), and printing of business cards for
department staff ($300) - ($1,700)

Uniform Purchase 6400: This line item provides funds for uniforms for the Planning & Development staff
(51,000).

Postage 6440: This line item provides funds for miscellaneous postage needs for Planning and
Development ($100).
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Police Department

e Police Department
e Police Seizure Funds



POLICE DEPARTMENT

Mission Statement

Members of the Brentwood Police Department are committed to excellence in public safety: the
protection of life and property and are dedicated to the people of the City of Brentwood. We will
provide community-enhancing services; foster a positive relationship with the community and develop
our agency and officers with an emphasis on professionalism, integrity and service. We will constantly
work to be the best Police Department in the St Louis area.

Goals and Objectives

Continue to provide professional law enforcement service to the community.

Enforce traffic laws and ordinance violations.

Implement and educate the community through publications and utilize the city website to post
law enforcement notifications and updates.

Provide weekly and yearly crime statistics.

Promote police professional training.

Evaluate and project staff responsibilities.

Nouv s

Encourage employee development through continuing education programs and higher learning
opportunities.

Participate in firearms, rifle, shotgun and ballistic shield quarterly training.

9. Adjust and deploy manpower to combat increased violent crime in business and residential
areas.

Accomplishments

Secured grants totaling $12,500 for traffic enforcement.
Participated in the voluntary Christmas gift program to St. Louis Children’s Home Society.
Continued D.A.R.E. program for public and private school students in Brentwood.

el

Continued public information social media websites- Nextdoor.com, Facebook, Blog, Twitter, to
better inform the public concerning crime.

Completed a physical fitness assessment program for all police officers.

Hosted a National Night Out event for the community.

Coordinated the transition to ECDC on items pertaining to the police department.

Hosted the BBQ for Backstoppers with the Fire Dept. raising $4,000.

Hosted two National Take-Back Prescription Drugs Days.

Lo N WU,




Performance Measures

Police Personnel Salary and Benefit Expenditures 2013 (Actual) 2914 2915
(Estimate) (Projected)

Sworn police officers $2,260,698 $2,117,117 $2,180,692

Civilian $414,656 $231,544 $111,800

Total $2,675,354 $2,348,721 $2,292,492

UCR Part | Violent Crimes 2013 (Actual) 2014 2015
(Estimate) (Projected)

# reported 8 10 10

# of unfounded reports 0 0 0

# assigned to investigators 8 10 10

# cleared 6 4 5

UCR Part | Property Crimes 2013 (Actual) 2914 2915
(Estimate) (Projected)

# reported 300 240 280

# of unfounded reports 0 4 5

# assigned to investigators 300 240 280

# cleared 136 100 140

2014
(Estimate)

2015

Dispatched Police Calls 2013 (Actual)

Police calls for service resulting in a police unit
being dispatched

10,379

11,676

(Projected)

12,000

Police initiated actions in the field resulting in a
police unit making a contact, including all traffic,
person or pedestrian stops

3,908

4,436

4,560

Police initiated actions in the field resulting in a
police unit making only a traffic stop (a subset of
the response immediately above)

3,656

4,203

4,320

Number of dispatched police calls that are top
priority

496

583

600




POLICE DEPARTMENT

BUDGETED POSITIONS

Position

Chief

Major

Lieutenant

Sergeant

Corporal
Patrolman/Detective
Dispatcher
Administrative Assistant

Records Clerk

TOTAL

2014 2015
1 1
1 1
3 2
4 4
0 3
18 16
7 0
0 1
1 1
35 29




POLICE DEPARTMENT

ORGANIZATIONAL STRUCTURE
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POLICE DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

PERSONNEL SERVICES:

Salaries and Wages Full Time 6000: This account includes salaries for (29) full time employees
(52,297,525).

Full Time Overtime 6005: This line item provides funds for overtime for manpower requirements, late

calls, special details, training, sickness, injury and other unexpected shortages. A portion of this
overtime is funded by the DEA ($91,711).

Salaries Part Time 6010: This line item provides funds for crossing guards and manpower shortages in

the dispatch unit due to vacation, compensatory time off, illness, training and FMLA absences ($14,420).

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years
of service ($27,060).

Holiday Expense 6030: This line item provides funds for the Public Safety personnel who receive

compensation for working holidays ($86,514).

Shift Officer Pay 6040: This line item provides funds for police officers who are compensated for being

the on-duty watch commander when command staff is absent due to vacation, compensatory time,
iliness, injury, training and FMLA absences ($6,180).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee

benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, LAGERS and Police and
Firefighters pension ($369,693).

Police Reserves 6130: This line item provides funds for the police reserve clothing and equipment
account ($546).

Clothing Allowance 6390: This line item provides funds for clothing needed for uniforms ($20,040).

MATERIALS AND SUPPLIES:

Supplies and Materials 6420: This line item provides funds for building supplies, equipment supplies,

office supplies and miscellaneous supplies ($26,000).

Miscellaneous Expense 6445: This line item provides funds for miscellaneous costs for the department
($2,000).




CONTRACTUAL SERVICES:

Educational Benefits 6070: This line item provides funds for tuition reimbursement for Criminal Justice
College accredited classes ($3,000).

REJIS 6140: This line item provides funds for the communication software contract (560,000).

Community Relations 6145: This line item provides funds for the department promotion items ($2,200),
D.A.R.E. supplies (5800), National Night Out ($250), Halloween bags and glow sticks (5S750) - ($4,000).

Advertising 6160: This line item provides funds for want ads for police, dispatcher and civilian

employees job openings, listed with the local newspaper ($1,500).

Travel and Meetings 6185: This line item provides funds for the IACP conference ($1,500), as well as
professional and civic meetings ($300) - ($1,800).

Petro Products 6195: This line item provides funds for fuel for 16 police vehicles ($75,000).

Miscellaneous Contractual Expenses 6210: This line item provides funds for contract expenses such as

the ECDC contract ($210,000), the building operation maintenance, police management systems,
janitorial services, copier lease, and car wash service, ($310,000).

Training 6240: This line item provides funds for use of the Webster Groves Police Department indoor
firing range ($1,400), as well as specialized training offered by St. Louis County Academy ($4,600) -
($6,000).

Dues and Subscriptions 6365: This line item provides funds for membership to the Missouri Police
Chiefs Association ($200), the F.B.l. National Academy ($100), the St. Louis Police Chief’s Association
($50), the Major Case Squad ($250), and the I.A.C.P. ($125) - (5725).

Printing 6375: This line item provides funds for business cards, holiday cards, legal documents, sunshine
requests, envelopes and police department letterhead ($800)

Uniform Purchase 6400: This line item provides funds for purchasing vests and other equipment needed

for police uniforms ($3,000).

Postage 6440: This line item provides funds for the fees from U.S. certified mail, U.P.S. packages, and
FedEx deliveries ($300).

Jail 6475: This line item provides funds for housing for prisoners at St. Louis County Justice Center at a
cost of $30 a day, as well as prisoner meals for Brentwood and Rock Hill prisoners that are housed at our
police station ($22,660).
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POLICE SEIZURE FUNDS

ACCOUNT DESCRIPTIONS — FY 2015

No expenditures of Police Seizure Funds are anticipated for FY 2015. These funds will continue to
accumulate for future appropriation.




0sv‘99 0st‘9S osv‘or 0sb‘9e LLL'9t 0SY‘TT LLT'es 786'vY

- - - 000°S 000°S 61S‘CS 908‘0€ ¥S9vC

- - - ey 000°S 886C - STL'E

- - - 'y 000‘s 886C - STL'E

- - - 99L - T€S'6Y 908°0¢ 626°0C

- - - - - T€S'6Y S9v'8T v12'0C

- - - 9sL - - Tve'e STL
000°0T 000°0T 000°0T 000°0€ 000°0T T69'TT TOT8€E 828°'vE
000°0T 000°0T 000°0T 000°0€ 000°0T 769TT TOT‘8€E 8T8'VE
0sv‘9s 0sv‘oy 0Sv‘9e 0Sv'TT LLLTT LLe'es 786V 808vE

L10C 9102 STOC v10C v10¢ €T0¢ <10C TT0C
paypaloid paaloid pa1aspng palewns3 pa1aspng |lenpy lenloy |lenyy

(@3L101¥1S3y) IDNVIVE ONIAN3

STUNLIANIIXI TVIOL

‘|eroagns
ONINIVYL (0)74°}

SONILIIN/1FAVYEL 5819
S9JIAISS |enjdeIuo)

:|eoiqns

ISNIdX3 TVLIdVD 5819

SIVIYILVIA B S3I1ddNS 0c¢9
salddngg sjela1e N
sainyipuadx3y

INN3NAFY TV1O0L
ALd3d0dd a3zi3s 9TV
SONUJAJY

(@a1o1d1s3y) IDNVIVE ONINNIOIE

suondudsag JaquinN
Junody Junody

(XXXX-¥0-20-0T) SANNL 34NZI3S 32110d



Public Works Department

e Streets Division
e Sanitation Division
e Sewer Lateral Program



PUBLIC WORKS DEPARTMENT

Mission Statement

To provide courteous and quality service for our residents and all city departments. We will strive to
ensure that our streets, sidewalks, parks and city trees are safe for public use; use trained staff for
vehicle, building and sewer lateral maintenance in a viable and economical manner; keep our city streets
clear and passable during all types of weather; and increase our recycling set out rates and participation

through information and general awareness.

Goals & Objectives

1. Utilize new street and sidewalk inventories.
a. Determine, access and prioritize street repair needs.
b. Develop action plan for concrete replacement mill and overlay repairs needed.
c. lIdentify funding for street and sidewalk projects.
2. Update tree inventory utilizing Tree Keeper 7 software.
a. Prioritize removals.
b. Develop a yearly trimming and pruning plan.
¢. Continue Arborist education through training.
3. Increase recycling throughout the city.
a. Increase setout rates through general information.
b. Invite non-recyclers to join the city’s efforts through mailers.
c. Lower landfill cost by increasing recycling.
d. Provide larger recycling containers.
4, Continue safe and quality sewer lateral program.
a. Continue cleaning service through quality companies.
b. Observe and educate technological advances.
c. Maintain safe work environment through training.
d. Develop sewer repair dig spread sheet.
5. Cost savings through in-house mechanic services.
a. Continue seminar training for mechanics.
b. Maintain yearly computer upgrades for newer vehicles.
c. Upgrade tools as advancements in equipment evolve.
d. Continue cost saving competition with multiple parts vendors.
6. Zero preventable accidents.
a. Continue employee safety training
b. All Public Works employees achieving OSHA 10 certification.
c. Utilizing new safety manual and being held accountable.




Accomplishments

1.

Completed planned concrete replacement on Rosalie Avenue and Hanley Industrial Court,
concrete curb replacement in Brentwood Forest, as well as several miscellaneous street and
sidewalk repairs city-wide.

Managed the mill and overlay of Wrenwood Lane, Manderly Drive, Parkridge Avenue, and Helen
Avenue.

Completed bid process for sewer lateral repair service, concrete materials, earthen materials,
asphalt materials, garage door services, HVAC maintenance, and updated uniform program.
Purchased backhoe with $50,000 savings allowing for the purchase of new safety shoring
equipment.

Repaired over 30 sewer laterals.

Maintained consistency with capital improvements projects and purchases.

Exceeded goal of 650 tons of recycled materials collected by over 30 tons.

Coordinated the revision and implementation of a new safety manual.

Implemented the City’s vehicle replacement program policy.

Completed staff training in excavation / shoring and confined space entry.

Collaborated with Missouri American Water Company on the successful replacement of over
15,000 feet of new water main throughout the City.

Received Certificate of Excellence award for the best management of road salt usage in support
of the Phase Il Storm Water management Plan.

Performance Measures

2014 2015
Streets 2013 (Actual) (Estimate) (Projected)
Total road reconstruction expenditures $121,207.65 $241,904 $1,744,263
Contracted amount of road reconstruction $68.950.13 $176,000 $1733 763
expenditures A ! e
% of lane miles assessed as being in satisfactory 939% 93% 95%
or better condition




PUBLIC WORKS DEPARTMENT

BUDGETED POSITIONS

STREETS
Position
Superintendent
Project Manager
Mechanic
Arborist

Crew Leader
Maintenance Il

Maintenance |

TOTAL

PARKS

Position

Foreman
Horticulturist
Maintenance Il

Maintenance |

TOTAL

2014 2015
1 1
1 1
1 1
1 1
2 2
2 2
6 5
14 13
2014 2015
1 1
1 1
5 4
3 2
10 8




SANITATION
Position
Supervisor
Route Driver

Maintenance |

TOTAL

SEWER LATERAL

Position

Crew Leader

Maintenance Il

TOTAL

2014 2015
1 1
3 3
1 1
5 5
2014 2015
1 1
1 1
2 2



PUBLIC WORKS DEPARTMENT

ORGANIZATIONAL STRUCTURE

4 \
Public Works
Superintendent
\_ J
|
4 \
Public Works
Project Manager

Sanitation Building park . Lateral
S Maintenance Mechanic ark Foreman ewer Latera Arborist
Crew Leader Crew Leader

—1— | | —— |

r
Route i i i i Horticulturist Maintenance Maintenance
Drivers Worker | & Il Worker | & Il Worker | & I Worker | & II Worker | & 1I Worker | &I

\

Pavement Crew
Leader

Maintenance
Worker | &Il




PUBLIC WORKS DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

STREETS DIVISION

PERSONNEL SERVICES:

Salaries Full-time 6000: This line item provides funds for the full time positions in streets and parks
maintenance ($959,750).

Full-time Overtime 6005: This line item provides funds for staff overtime as needed to maintain

adequate staffing for all public works services ($68,494).

Salaries Part-time 6010: This line item provides funds for part time positions in streets and parks
maintenance ($45,449).

Longevity Expense 6025: This line item provides funds for longevity pay based on employee’s years of
service to the City ($15,870).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee

benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, LAGERS and Police and
Firefighters pension ($351,940).

MATERIALS AND SUPPLIES:

Supplies and Materials 6420: This line item provides funds for supplies and materials for use by the
public works department ($25,000)

Supplies and Materials Streets 6425: This line item provides funds to fix pot holes, forms, and
expansion joints. Increase due to fluctuating fuel cost ($16,000).

Supplies and Materials Plants 6427: This line item provides funds for plantings at buildings and other
areas maintained by the city (516,000).

Supplies and Maintenance Snow 6430: This line item provides funds for snow supplies including bulk

salt, and calcium chloride for sidewalks and city pathways. Increase due to substantial jump in salt cost
(542,000).

CONTRACTUAL SERVICES:

Advertising 6160: This line item provides funds for advertising for job openings and other public works

information. Increase due to RFP advertising ($2,500).




Travel/Meetings 6185: This line item provides funds for the APWA show, or TCl show ($1,500).

Petro Products 6195: This line item provides funds for off-road diesel fuel and gas ($51,000).

Miscellaneous Contractual Expense 6210: This line item provides funds for Gateway project and
Strassner Berm maintenance, Missouri 1 call, security, yearly inspections of garage doors, fire

extinguishers, and building sprinkler system ($37,000)

Repairs and Maintenance — City Hall 6230: This line item is used for expenses to repair and maintain
city hall ($21,000).

Training 6240: This line item provides funds for staff training such as mechanical, computer, sewer
lateral and safety. Increase due to expanded safety training program ($12,000).

Solid Waste Disposal 6290: This line item provides funds for dump fees ($6,000).

Dues & Subscriptions 6365: This line item provides funds for Sam’s Club fees ($250).

Uniform Rental 6395: This line item provides funds for employee uniforms ($31,500).

Uniform Purchase 6400: This line item provides funds for purchasing boots, shirts, winter wear, gloves
and safety glasses ($8,200).

Mosquito Control 6435: This line item provides funds for chemicals and larvicides ($6,000).

Forestry 6470: This line item provides funds for tree replacements, stump grinder rental, some small
equipment, and removals that Public Works are not equipped to handle. Decrease due to grant
completion ($17,500).
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PUBLIC WORKS DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

SANITATION DIVISION

PERSONNEL SERVICES:

Salaries & Wages Full-time 6000: This line item provides funds for five (5) full time positions ($242,307).

Full-time Overtime 6005: This line item provides funds for overtime costs for full-time employees
($8,657).

Longevity Expense 6025: This line item provides funds for longevity pay based on employee’s years of
service to the City ($2,775).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee

benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, LAGERS and Police and
Firefighters pension ($80,017).

MATERIALS & SUPPLIES:

Supplies & Materials 6420: This line item provides funds for carts for rear yard pickups, brooms,

shovels, and heavy duty electric cords for block heaters ($2,000).

Miscellaneous Expense 6445: This line item provides funds for miscellaneous costs for the department
(5100).

CONTRACTUAL SERVICES:

Advertising 6160: This line item provides funds for recycling information in local papers and job ads
($1,000).

Travel & Meetings 6185: This line item provides funds for the Yearly Waste Expo and conference
(53,000).

Petro Products 6195: This line item provides funds for fuel (540,000).

Repairs & Maintenance 6215: This line item provides funds for equipment maintenance

Increase due to ageing equipment ($30,000).

Solid Waste Disposal 6290: This line item provides funds for solid waste disposal ($155,000).

Printing 6375: This line item provides funds for printing recycling information ($1,000).

Uniform Rental 6395: This line item provides funds for employee uniforms ($1,800)




Uniform Purchase 6400: This line item provides funds for boots, rain and winter wear, and gloves for

employees ($3,000).

Postage 6440: This line item provides funds for postage for informational flyers ($1,000).
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PUBLIC WORKS DEPARTMENT

ACCOUNT DESCRIPTIONS — FY 2015

SEWER LATERAL PROGRAM

PERSONNEL SERVICES

Salaries Full-time 6000: This line item provides funds for full-time employees ($81,900).

Full-time Overtime 6005: This line item provides funds for employees on lateral crew ($4,328).

Longevity Expense 6025: This line item provides funds for longevity pay based on employee’s years of
service to the City ($975).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee

benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, LAGERS and Police and
Firefighters pension ($27,976).

MATERIALS AND SUPPLIES:

Supplies and Materials 6420: This line item provides funds for materials for lateral replacement (pipe,
fittings, and patches) and material for sidewalk & street replacement ($12,500).

Misc. Expense 6445: This line item provides funds for bank maintenance fees ($150).

CONTRACTUAL SERVICES:

Misc. Contractual Expense 6210: This line item provides funds for sewer cleaning services ($44,000).

CAPITAL:

Capital Equipment 6488: This line item provides funds for small equipment used in sewer lateral repairs
(510,000).

Streets and Sidewalks 6535: This line item provides funds for materials for sidewalk and street
replacement ($10,000).
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Capital Improvements Fund



CAPITAL IMPROVEMENTS

ACCOUNT DESCRIPTIONS — FY 2015

GENERAL

Miscellaneous Contractual Expenses 6210: This line item includes funds to upgrade and maintain the

city’s financial systems and funds to use for grant application fees ($35,000).

Repairs and Maintenance 6215: This line item provides funds to repair all city vehicles and equipment:
Parks and Recreation ($10,000), Street ($45,000), Fire ($30,000), Police ($36,300), and Planning and
Development ($4,950). Total (5126,250).

COMPUTER/IT EQUIPMENT IMPROVEMENTS

Computer 6330: This line item provides funds for city-wide IT system upgrades, maintenance and
repairs ($197,500).

Admin Computer 6331: This line item provides funds for three new computers for Admin staff based on
the IT Desktop Replacement Plan ($4,100).

Fire Computer 6332: This line item includes funding to purchase three new computers based on the IT

Desktop Replacement Plan ($3,600) the annual re-licensure/support costs for EMS reporting software
(52,500), the annual re-licensure/support costs for fire reporting software ($2,000), archived fire
reporting software ($800), interfaces for Emergency Reporting ($100), ESO EMS Software ($500),
InMotion routers ($400), Air Cards for laptops in pumper and ambulance ($2,000) and miscellaneous
equipment ($1,000) - ($12,900).

Pub Works Computer 6334: This line item provides funds for two new computers for the department
based on the IT Desktop Replacement Plan ($2,000).

Planning & Development Computer 6336: This line item provides funds for three tablet computers for
the inspectors and building official ($9,000).

CAPITAL IMPROVEMENTS AND DEBT SERVICE

Capital Improvement Building Maintenance 6505: This line item provides funds to cover miscellaneous
repairs to all city buildings ($40,000).

Capital Improvement — Fire 6510: This line item provides funds for the installation of a Carbon

Monoxide detection system in the Fire House ($20,000), new Self Contained Breathing Apparatus (SCBA)
(5185,000) (possible lease-purchase), Large Diameter Hose ($20,000), 12 sets of body armor ($10,000),
and the purchase of a new Heart Monitor (54,000). This purchase will be funded by a FEMA Grant. This
line item also provides funds for firehouse HVAC system modifications including kitchen hood system
and SCBA fill room ($102,500) - ($341,500).




Capital Improvement — Judicial 6515: This line item provides funds for office furniture to include chairs

and office equipment such as a heavy duty shredder for the department ($1,800).

Capital Improvement — Police 6525: This line item provides funds for ammunition ($6,000) and the

replacement of three 2009 Dodge Chargers and one 2010 Dodge Charger police vehicles ($128,000) -
(5134,000).

Capital Improvement — Planning & Development 6528: This line item provides funds for the
replacement of the 1998 Ford Crown Victoria ($17,500) and the 2000 Ford Crown Victoria ($17,500) -
($35,000).

Capital Improvements Public Works 6530: This line item provides funds for the replacement of the 1997
GMC 2-ton dump & plow ($89,000), 1999 GMC 2-ton dump & plow ($89,000), and 2000 Ford % ton truck
(526,000). This line item also provides funds for the replacement of a skidsteer/miller ($55,000), air
compressor ($23,000), street saw ($15,000), and paint striper/trailer ($15,000). This line item also
provides funds for street, stop and speed limit signs and posts ($20,000), garage building exhaust fans

($10,000), veteran’s memorial upgrades ($10,000), city hall generator upgrades ($20,000), server room
A/C ($5,000), recreation employees relocation ($5,000) and demolition of 8318 Manchester Building
(569,000) — ($451,000).

Streets & Sidewalks 6535: This line item includes funds for several street and sidewalk projects in the

City Brentwood as listed below as well as citywide street and sidewalk repairs and street engineering
studies ($544,263).

STREETS & SIDEWALKS - 2015:

. Mill and Overlay Highschool Drive ($225,443)

. Mill and Overlay Annalee Ave. (Litzsinger to Manchester) ($55,279)
. Mill and Overlay Louis Drive ($50,038)

. Mill and Overlay Tilles Drive ($19,560)

° Mill and Overlay 8700 Pine Ave. ($29,452)

. Mill and Overlay Lawn Ave. (Urban to Woodsey) ($12,206)
. Mill and Overlay Urban Drive (Strassner to Pine) ($17,436)
. Mill and Overlay Spanish Drive ($12,285)

. Mill and Overlay Woodsey Drive ($11,170)

. Mill and Overlay Alley (Evans to Rose) ($6,404)

. Hanley Industrial Court street slabs

. Spot mill and asphalt

. Crack seal materials

. Miscellaneous street and sidewalk repairs

Debt Service — 2014 Lease/Purchase 6549: This line item includes funds for the annual debt service

payment on the 2014 lease/purchase issue of $193,933 for purchase of IT equipment (541,707).

Debt Service — 2013 Lease/Purchase 6551: This line item includes funds for the annual debt service

payment on the 2013 lease/purchase issue of $533,461 for purchase of a new pumper truck (584,114).



Debt Service — Series 2009 COP 6552: This line item includes funds for the annual debt service payment
on the series 2009 COP issue of $7,500,000 used for the advance refunding of the 2002 issue for
construction of the firehouse and city hall renovation ($675,000).

Debt Service - Series 2003 COP 6553: This line item includes funds for the annual debt service payment
on the series 2003 COP issue of $1,330,000 used for renovating, improving, furnishing and equipping the
existing library and city hall. This amount does not include the library’s portion of the debt service
payment ($60,000).

Capital Improvement - Sanitation 6554: This line item provides funds for recycle carts, recycle bins and
trash dumpsters for new residents and replacement of old units ($15,000). This line item also includes
replacement of a 2005 trash truck ($190,000) — ($205,000).

Litzsinger Road STP 6618: This includes commencement of the construction phase of the project. The
total FY15 budget amount is 80% federally funded with a 20% local match. The city of Rock Hill has
committed to providing 25% of the local match, as approximately 25% of the project is located in Rock
Hill ($1,573,962).

Hanley Industrial Court Pedestrian Improvements STP 6619: This includes the preliminary engineering
phase and commencement of the right-of-way phase. The total FY15 budget amount is 80% federally
funded with a 20% local match. ($112,436).
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