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CITY OF BRENTWOOD, MISSOURI 

PUBLIC WORKS COMMITTEE MEETING 

SEPTEMBER 14, 2016 
 

Alderman Leahy called the Public Works Committee Meeting to order at 4:30 p.m. 

 

ROLL CALL 

 

City Clerk Pittman performed roll:  
 

Alderman Dimmitt – present 

Alderwoman O’Neill – present 

Alderwoman Sims – present 

Alderman Leahy – present  
 

Also present were: City Administrator Bola Akande, Public Works Director Dan 

Gummersheimer, Parks & Recreation Director Eric Gruenenfelder, and City Clerk Octavia 

Pittman. 

 

APPROVAL OF AGENDA  
 

Motion was made by Alderwoman O’Neill and seconded by Alderman Dimmitt to approve the 

meeting agenda.  Unanimous vote in favor taken; MOTION PASSED.  

 

APPROVE MINUTES 
 

Meeting Minutes August 10, 2016 

After noting the correction of fees, a motion was made by Alderwoman Sims and seconded by 

Alderman Dimmitt to approve the meeting minutes as amended. 
 

PUBLIC COMMENT 

 

Barry Williams, 9001 Pine Ave, offered comments that trees are an asset to the City but need 

some improvements; particularly as they may cause damage to the sidewalks.  He suggested 

improved care for newly planted trees as well as adding information to the website or in the 
bulletin to educate residents on issues concerning City trees and their property. 

 

Louise Charbonneau, Madge Ave, agreed that citizens should be a part of the city tree 

processes.  

 
Mary Kieley, 2301 St. Clair, noted that sweet gum trees at White & St. Clair represent 10-15 

trip hazards where roots have caused uneven sidewalks.  

 

COMMENTS BY COMMITTEE MEMBERS  

 

Alderman Dimmitt stated that there are two constants in the City of Brentwood those being 
trees and sidewalks.  Both are great strengths and require regular maintenance. Dimmitt also 

noted the issue of low hanging branches and gumballs.  He recommended starting a discussion 

concerning what can be done to address these issues within the City. 

 

Alderman Dimmitt also stated that the McGrath curb cut conditional use permit per code if not 
completed within the year would expire. Currently there is no progress, but an additional 6 

month extension can be requested. 
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Alderwoman O’Neill stated concerns about the watering schedule of new trees. O’Neill also 

questioned whether residents were notified and included in the decision making process 

concerning tree removal and replacement.  Parks & Recreation Director Gruenenfelder, 
explained that the process is still developing. 

 

Discussion included historical policies for tree replacement. Discussion also focused on 

clarifying the issue of snow removal by residents on sidewalks as well as gumball removal. 

Akande read the City’s current code pertaining to the issues. It was noted that the City prefers 

that gumballs and leaves not be raked into the street for removal by the Street sweeper. The 
preferred method of removal is bagging gumballs up for waste removal. The City Administrator 

also noted that sidewalk replacement is the City’s responsibility when a trip hazard is present 

and that the City keeps a detailed inventory to decide priority. 

 

CHAIRMAN’S COMMENTS 
 

None  

 

BIDS 
 

None  
 

UNFINISHED BUSINESS 

 

None  

 

NEW BUSINESS 
 

Request For Proposal (RFP) for Demolition Services – City Property 8751 Eulalie Avenue  

 

In  2015, the City of Brentwood purchased a residential property at 8751 Eulalie Avenue. This 

property is adjacent to the library parking lot area on the north side of Eulalie Avenue and 
directly across from the fire department. The purchase of this property added approximately 

7,900 square feet of area for future expansion. Currently, there is no one living in this home 

and there was consideration that this home could be used as a rental home to generate 

revenue. In August 2016, staff met with the municipal inspector to review the conditions of this 

home prior to proceeding with rental advertising. During the inspection, numerous repair 

issues were noted which would require additional expense to meet code and safely rent out the 
home. The estimated cost for the total amount of repairs is in excess of $25,000 excluding any 

abatement 

costs for removal and disposal of the asbestos siding. The cost could exceed this estimated 

value if mold, roof damage, or other hazardous items are discovered to correct the settled porch 

corner. 

 
In the opinion of Public Works, the extensive repair costs and unknown repairs that could 

occur during rehabilitation would prevent positive income generation for many months, 

possibly years. The recommended action would be to issue a request for proposal (RFP) for 

bidding demolition services at this property and other city owned properties on Rosalie Avenue 

as a bid alternative. 
 

After review of funding for similar demolition projects, the cost benefit analysis favors a RFP for 

the demolition of both the Rosalie & Eulalie properties owned by the City. 

 

Alderman Dimmitt made a motion to recommend issuance of an RFP for demolition services at 

both Eulalie & Rosalie. Motion seconded by Alderwoman Sims.  ROLL CALL: Alderman 
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Dimmitt – yes; Alderwoman O’Neill – yes; Alderwoman Sims – yes; Alderman Leahy – yes; 

MOTION PASSED.   

 
Presentation on Tree Maintenance  

 

The Parks and Recreation Department is providing an update about tree maintenance and 

future plans of the Parks & Recreation Department in regards to tree maintenance.  Even with 

the personnel shortages, staff has worked hard to organize the previous arborist’s tree 

maintenance information as well as respond to any tree maintenance concerns in the City. 
Staff has used the 2014 Tree Management Plan as a starting point for evaluation. There is no 

one on the current staff that can properly assist with tree maintenance due to inadequate and 

insufficient training. Therefore, the City is currently very limited to what services it can perform 

for tree maintenance. To mitigate this problem, the Parks Superintendent has been working 

with contractors to assist with tree maintenance.  As staff evaluate trees, a list is created of 
trees that need either dead limb pruning or needs to be removed entirely. Staff has been 

focusing their attention on citizen requests and have removed 31 of the 99 trees from the 2014 

Tree Management Plan.  Unfortunately, this is a slow and time consuming process. 

 

Due to the lack of documentation and lack of qualified staff to perform work, staff has been 

very reactive to citizen requests. Concurrently to the evaluation of trees already discussed, staff 
is working on a number of tasks to develop a Tree Maintenance Program, in order to proactively 

conduct tree maintenance. Staff’s goal is develop as much of the program this year, so staff can 

implement the plan in 2017.  

 

Some of the items staff is working on include: Tree Evaluation / Tree Inventory Software 
Update, Tree Planting, Reclassification of the Business Manager to City Forester, Development 

of an Emerald Ash Borer Strategy, Tree Maintenance Policies & Procedures, Public Awareness 

for City Tree Maintenance and Care and Reviewing the City’s Tree Ordinances.  

 

Eric Gruenenfelder explained that there are 2,658 trees in the City right- of- way.  Of these 

16% are sweet gum trees according to the 2014 report. The City does have a policy to maintain 
trees in the right-of-way and the City responds to complaints within 24 hours. The City no 

longer removes healthy sweet gum trees.  

 

Clarification was made concerning the reclassification of the Business Manager to City 

Forester. It was also noted that street trees along private streets are not maintained by the 
City.  

 

 

Presentation on Park and Tree Maintenance 

 

The Parks and Recreation Department is seeking guidance on park and tree maintenance 

priorities based on current staffing and funding as the department prepares its 2017 

Budget. Even being short staffed most of the year, the department has been able to make 

incremental improvements to park maintenance this year including: better maintained 

baseball and softball fields, cleaner bathrooms and pavilions as well as an increased 

consistency of mowing and trimming. Yet, there is still much work to do before the 

maintenance of the parks are at the standard our residents deserve, and also the 

standards set by the National Recreation and Park Association (NRPA).  

After evaluating both the current Parks & Recreation and Public Works staff, it is the 

opinion of both the Director of Parks & Recreation and the Parks Superintendent that 

there is no one on the current staff who can properly assist with tree maintenance due to 
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inadequate and insufficient training. Therefore, the City is currently very limited to what 

services it can perform for tree maintenance.  To mitigate this problem, the 

Superintendent has been working with Davey Tree to assist with tree maintenance.   

2019 is the 100 year anniversary of the City of Brentwood.  Internally, staff has begun 

preparing for the city’s centennial by:  

 Determining that park maintenance, and now tree maintenance, be at the desired 
standard by 2019. 

 Use the centennial to showcase all the work that has been accomplished. 

 A lofty goal, but staff would like to try to complete as many of the over 80 capital 
projects and 50 park maintenance projects as possible.   

 

Staff would like to discuss the direction the Board of Aldermen would like the Parks & 

Recreation Department to take.  The department could either: 

 Keep making incremental improvements to park and tree maintenance, with the 
current staffing and funding. 

 Increase parks and tree maintenance drastically over the next couple of years. 
Staff is comfortable making incremental improvements based on the following 

assumptions: 

 It will take much longer to reach the desired standard. 

 Prioritize park maintenance, tree maintenance and capital projects.   

 Prioritize safety concerns first; which means that tree maintenance will most 
likely be need to be addressed first, since there is a liability concern.  This may 

lead to a decrease in park maintenance if staff is consistently working on tree 

maintenance. 

 Honeysuckle removal will be delayed a number of years. 

 The park system will not be drastically improved for the Centennial. 
 

The Parks & Recreation Department would still need to increase the budget due to the 

following: 

 Staff would recommend the hiring of a Forester.  The Parks Superintendent 
cannot be the sole person in charge of tree maintenance.  He needs to have a staff 

member who has the time to systematically evaluate and maintain the city’s tree 

inventory.   

 Staff would need additional training for tree maintenance.  If the current staff is 
expected to maintain the city trees, they will need to be trained to properly trim 

trees, especially over 25 feet, using the bucket truck and how to remove trees in 

residential areas.   

 

Discussion focused on the Storm Water Reserve.  It was agreed that the 2019 goal is too 

aggressive and not realistic, but a substantial amount of money should be allocated for 
tree removal since that continues to be the primary concern voiced by residents.  The 

annual Capital Improvements projects will continue and the City will continue to contract 

out the tree removal until staff is properly trained. Honeysuckle will be a project of focus 

for the two community days.  
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The holiday trash schedule was also discussed. Dan Gummersheimer explained the 

process of delaying trash service one day due to holidays. This process will proceed as 

normal. 
 

ADJOURNMENT  

 

Motion was made by Alderman Dimmitt and seconded by Alderwoman Sims to adjourn the 

meeting at 6:09 pm.  Unanimous vote in favor taken; MOTION PASSED.  

 
 

Attest:  

 

        

Octavia Pittman, City Clerk 


