BILL NO. 5642 ORDINANCE NO. 4318

INTRODUCED BY: ALDERMAN MARSITALL
ALDERWOMAN KREWSON
ALDERWOMAN CLEMENTS
ALDERMAN KRAMER

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY OF
BRENTWOOD TOR THE CALENDAR YEAR 2012; AND PROVIDING FOR THE
EFFECTIVE DATE OF THIS ORDINANCE.

Be It Ordained by the Board of Aldermen of the City of Brentwood, Missouri, as follows:
SECTION L. The annual budget for the City of Brentwood for the calendar year commencing
January 1, 2012 through December 31, 2012 shall be in words and figures attached to this

bill/ordinance, which is hereby authorized and approved.

SECTION 2. This ordinance shalt be in full force and effect from and after the date of its
passage and approval according to law.

PASSED BY THE BOARD OF ALDERMEN THIS 5TH DAY OF DECEMBER, 2011.
APPROVED BY THE MAYOR THIS 5TH DAY OF DECEMBER, 2011.

SS/PAT KELLY
Pat Kelly, Mayor

ATTEST:

SS/BOLA AKANDE
Bola Akande
City Clerk/Adminjstrator

1st Reading: 12/5/11
2nd Reading: 12/5/11
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ADMINISTRATION DEPARTMENT

Mission Statement

The mission of Administration is 1o provide leadership, management, financial planning, information and
policy implementation to elected officials so they have confidence in our financial stewardship and can
make informed decisions; City departments so they can efficiently and effectively deliver services; and
Citizens so they can live, work, and play in a progressive community known as the “City of Warmth" for
its small town charm, sense of community, low property taxes, high guality services, and high quality of

life.

Goals and Objectives

w w

pdi e B

Provide ethical reporting and advisory services to the Board of Aldermen and departments in
their decision making process.

Honor the International City/County Management Code of Ethics.

Ensure fegislative changes are monitored.

Provide public record preservation and advisory services to the City and its committees and
commissions so they can access and retain records in compliance with government regulations.
Continue to influence development patterns that will result in increased efficient delivery of
core services, use of energy and resources, demand for infrastructure.

Establish accounting policy and procedures.

Continue to monitor controls that have been established to eliminate the possibility of fraud.
Encourage and promote city-wide professional development and training.

Be responsive in an expedient manner to our citizens.

Accomplishments

1.

2.

Received the Certificate of Achievement for Excellence in Financial Reporting for preparation of
the December 31, 2010 Fiscal Year Comprehensive Annual Financial Report.
Assisted in the preparation of the Fiscal Year 11 Annual Budget.



ADMIENISTRATION DEPARTMENT

BUDGET

Budgeted Positions
Position
City Administrator

Assistant City Administrator/
Director of Planning & Development

Finance Director
Finance Officer

IT Manager
Executive Secretary

Accounting Clerk

TOTAL

2011 2012
1 1

1 0

O 1

1 1

1 1

1 1

2 2

7 7



ADMINISTRATION DEPARTMIENT

CRGANIZATIONAL STRUCTU RE




ADMINISTRATION DEPARTMENT

ACCOUNT DESCRIPTION — FY-2012

PERSONNEL SERVICES:

Salaries & Wages Full-time 6000: This line item provides funds for positions in this department ($540,710).

Full Time Overtime 6005: This line item provides funds for full-time non-exempt employees utilized for special
projects or work that require additional time to accomplish ($3,000).

Salaries and Wages Part-time 6010: This line item provides funds for an undergraduate or graduate student in
Public Administration or Political Science 1o assist with special projects throughout the year (55,000).

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years of service
{$5,000).

Attendance Incentive 6050: This line item provides funds for employees with perfect attendance {$2,800).

Employee Benefits 6065: The City continues to offer this shared coverage as an important empioyee benefit in order
to attract quality, skilled employees to the City. The City alse provides Life Insurance, Long Term and Short Term
Disability Insurance and employee assistance service. Provides funds for employee benefits {(health care, dentai,
vision and life insurance, LAGERS) {§135,702).

MATERIAL AND SUPPLIES:

Supplies & Materials 6420: This line item provides funds for offices supplies for city hall ($15,000).

CONTRACTUAL SERVICES:

Petro Products 6195: This line item provides funds to purchase gasoline for the City Administrator’s vehicle
($1,720).

Advertising 6160: This line item provides funds for bid notices, public hearing notices and job ads ($2,000).

Travel/Meetings 6185: This line item provides funds to cover hotels, meals, airline expense for employees to attend
annual Missouri Municipal League conferences, International City/County Management Association (ICMA)
conference, Missouri City/County Management Association winter and spring conference (MCMA), Missouri City
Clerk/Finance Officers Association (MCCFOA) seminars and conferences, Government Finance Officers Association
(GFOA} seminar and conferences and Saint Louis City/County Management Association (SLACMA) monthly meetings
($3,950).

Educational Benefits 6070: This line item provides funds to support employee’s educational benefits ($3,000).

Training 6240: This iine item provides funds for additional training and education for job revitalization and keeping
up with current trends and practices {$1,000).



Dues & Subscriptions 6365: This line item provides funds for organizational dues for employees — Missouri
Municipal League (MML), International City/County Management Association (ICMA), Missouri City/County
Management Association (MCMA), Missouri City Clerk/Finance Officers Association {(MCCFOA), Government Finance
Officers Association {GFOA), Saint Louis County Municipal League (STCML) and Saint Louis City/County Management
Assaciation (SLACMA) ($1,750).

Printing 6375: This line item provides funds for envelopes, letterhead, etc. {$500).

Postage 6440: This line item provides funds for mailings {$1,000).
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COMMUNITY SERVICES

ACCOUNT DESCRIPTION — FY-2012

CONTRACTUAL SERVICES:

Community Relations 6145: This line item provides funds to for the monthly Brentwood Chamber of Commerce
luncheons, City of Brentwood Annual Holiday Qpen House, trash can painting, Veteran Day Celebration, National
Day of Prayer, flowers, ADA Accommodation & promotion giveaways & breakfast with the mayor ($7,878).

Newsletter 6147: This line item provides funds for the publication (printing & mailing) of the city newsleiter
{$9,500).

Golf Tournament 6200: This line item provides funds to cover annual golf tournament ($19,800}.

Community Development 6207; This line item provides funds to support community development related expenses.
These expenses will most likely be reimbursed by a developer {$25,000).

Miscellaneous Contractual 6210: This line item provides funds for the Annual Marketing Campaign for businesses in
Brentwood, also ADA inclusion coordinator, website hosting and video streaming, & professional services cost for
public relations consuttant {$65,000).

Festival Expense 6220: This line item provides funds for the annual Brentwood Days festival ($65,000).

BTV Channel 993/60 6222: This line item provides funds for the professional services agreement to continue
programming and recording of city meetings (Board of Aldermen, Planning & Zoning and Board of Adjustments)
{$15,000).
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FIRE DEPARTMENT

Mission Statement

It is the mission of the Brentwood Fire Department to prevent the loss of life and to control or reduce
the loss of property by applying all of our professional knowledge and resources to provide for the
safety and security of the citizens of Brentwood; and the highest priority to provide the best fire and
EMS service o all citizens and visitors to our City.

Goals and Objectives

To reduce property loss.

Improve firefighter safety by instituting a Safety Officer for each shift.

Utilize Firehouse Inspection software module to improve efficiencies and increase productivity.
Expand training programs to include meaningful hands-on training scenarios along with virtual
classroom instruction.

improve public awareness of fire safety through increased interaction with public groups and
institutions.

6. Establish an in-house fire investigation program.

7. Establish and maintain promoticnal assessment festing for the rank of Lieutenant.

8. Estabtish career paths and mentoring programs for officer positions.

9. Toincrease the amount of and guality of supervisory training and development.

10. Maximize the participation in training opportunities with our Mutual-Aid partners.

11. Compiete specifications for a new Heavy Rescue Pumper.

12. Take possession of a new 2011 Advanced Life Support ambulance

13. Replace all Personal Protective Equipment {PPE/Turn-cut gear) for all fire department members.

B e

wt

Accomplishments

i. Instituted an on-line calendar accessible to all fire department personnel. Shift schedules,
training, vacations and all other department and city events can now be scheduled well in
advance and viewed by all members to allow for more efficient daily operations.

2. Established regular inter-active Officer Meetings where the officer staff provides input and is
inctuded in departmental decision making process.

3. Established detailed daily paperwork to track employee vacations, compensatory time, sick
leave and training activities.

4. Began the process of writing and implementing Standard Operating Guidelines.

5. Cooperative effort with several Mutual-Aid departments to establish joint, area wide
standardized guidelines for firefighting and other emergency incidents.

6. Applied for a FEMA Assistance to Firefighter Grant ($135,000) to replace Self Contained
Breathing Apparatus (SCBA) — grant $128,250, locai match 56,750.




FIRE DEPARTMENT

BUDGET

Budgeted Positions

2011 2012
Position
Fire Chief 1 1
Assistant Fire Chief 1 1
Deputy Chief 1 0
Administrative Assistant (position
shared with Parks Recreation — Public Relations .50 .50
Coordinator)
Captain 2 3
Lieutenant 4 3
Paramedic/firefighter & 9
Firefighter/EMT 6 &
TOTAL 23.50 23.50



FIRE DEPARTMENT

ORGANIZATIONAL STRUCTURE

City of Brentwood Board of
Aldermen
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FIRE DEPARTMENT ]

ACCOUNT DESCRIPTION — FY 2012

PERSONNEL SERVICES:

Salaries and Wages Full Time 6000: This account includes salaries and benefits for (23} full time
employees and funds to pay the balance of the accrued benefits for two retiring employees. The
Administrative Assistant position is funded from Storm and Park Improvement fund (100%)
{51,902,532).

Full Time Overtime 6005: This line item provides compensation to assure the Fire Department can
provide adeguate manpower in the event of decreased manpower due to sickness, injury, training or
retirement, along with other unexpected events {$90,000).

iongevity Expense 6025: This line item provides funds for longevity pay to employees for specified years
of service (523,943).

Holiday Expense 6030: This line item provides funds for the Public Safety personnel receive
compensation for working holidays ($74,960).

Attendance fncentive 6050: This line item provides funds for employees with perfect attendance (34,600).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee
benefit in order to attract quality, skilled employees to the City. The City also provides Life Insurance,
Long Term and Short Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, Police and Firefighters
pension (5246,763).

Clothing Allowance 6390: This line item provides uniform allowance to buy and maintain uniforms for
all fire personnel at 600 each {$14,000).

MATERIAL & SUPPLIES:

Supplies & Materials_6420: Included in this line item are operational equipment purchases and
miscellaneous or unexpected repairs {$31,019).

CONTRACTUAL SERVICES:

Linen Service 6250: This line item includes all cleaning towels {$5,200).

Miscellaneous Contractual 6210: New employee and office testing material {$1,200), professional
¢laims processing for ambulance billing ($16,000), medical exam for new employee two at 5600 each
{51,200} , new employee psych exam two at $400 each ($800), and physical fitness testing at fire
academy for new hires two at $600 each {$1,200) {$20,000).

10



Uniform Purchase 6400: This line item includes replacing Personal Protective Equipment {(PPE) including
heimets, gloves and all other protective clothing and the cost of outfitting new employees with PPE
($3,000 per emplioyee) ($10,000).

Advertising 6160: This line item includes the cost of advertising for job openings in local newspaper
publications {51,000).

Travel & Meetings 6185: This line item includes the cost of hotels and meals for department related
travel {$2,000).

Educational Benefits 6070: This line item provides funds for employee’s educational benefits {$2,000).

Training 6240: This line item provides funds so the Brentwood Fire Department, Maplewood Fire
Department and Glendale Fire Department can share the cost of salary and benefit of a training officer
{$35,000 for each department}; annual cost to participate in the St. Louis County Fire Academy Special
Programs (51,725); Special Programs provides hands-on fire training, costs for seminars and
conferences, books and training materials ($2,374) and PETI (Paramedic training) {$4,000) {$43,099).

Organizational Dues 6365: This line item includes dues for periodicals, professional journals and
publications for staff officers, line officers and paramedic/firefighters: St. Louis County Fire Chief’s
Association {$600), NFPA membership ($150), Central Core EMS Officers {$100), Central Core Training
Officers (5200} and the International Association of Fire Chief's ($190), Sam’s Club ($35) journal and
newspaper sttbscriptions ($280) {§1,555).

Printing 6375: This line item provides funds for business cards, letterhead and envelopes ($250), and
the annual cost of the department copy machine ($250) {$500).

Postage 6440: This line item provides funds for postage (S400).

Petro Products 61595: This line item includes an estimated usage of 3,800 gallons of diesel fuel expenses
for the fire trucks and ambulance (512,500) and an estimated usage of 3,200 gallons of regular fuel for
the department’s staff vehicles {$11,200) {$23,700).

11
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JUDICIAL DEPARTMENT

Mission Statement

To process all Brentwood misdemeanor charges in a timely, cost-effective manner, while maintaining a
fair judicial atmosphere; while processing all charges and continue to seek long term solutions which
meet the community’s needs.

Goals and Objectives

e A o

Maintain professional work ethic.

Provide well-trained staff.

Monitor all financial accounts closely.

Work with technical personal to insure that all our court systems are up to date.
Encourage attendance to all seminars and meetings to keep our accreditation valid,
Strive to process court documents in a timely manner.

Keep up with latest rules and regulation of the State Court Administrators Office.
Provide a safe environment for employees.

Ensure that all persons whe come before the court receive fair treatment.

10 Provide clear and accurate information to customers.
11. Work to instill in the public trust that the city’s Municipat Court is fair and accountable.

Accomplishments

Missouri State Highway Patrol audit of Brentwood Municipat Court’s procedures and security of
the Criminal Justice Information Systems resulted in 100% compliance.

ludge, court administrator, assistani court administrators, and court clerk satisfied the state
required continuing education credits.

Maonies received balanced with receipts issued on a daily basis 100%

Assumed responsibility of maintaining Missouri State Highway Patrol fingerprint cards.

Christine Schwartz, Assistant Court Administrator, was named a director to the executive board
of the St. Louis Metropolitan Association for Court Administration. it is a two year term.




JUDICIAL DEPARTIMIENT

BUDGET

Budgeted Positions

Position 2011 2012
Judge 1 1
Court Administrator 1 1
Deputy Court Administrator .50 1
Court Clerk (2 pari-time employee} 1 1
Total 25 4
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JUDICIAL DEPARTMENT

ORGANIZATIONAL STRUCTURE

The Citizens of
the City of
Brentwood

Court
Administrator
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JUDICIAL DEPARTMENT

ACCOUNT DESCRIPTION —FY-2012

PERSONNEL SERVICES:

Salaries & Wages Fuli-time 6000: This line item provides funds for the positions in the judicial department
($126,631).

Full Time Overtime 6005 This line item provides funds for fult-time non-exempt employees utilized for court night
($3,300).

Salaries and Wages Part-time 6010: This line item provides funds for part-time employees utilized for court night or
when the Court Administrator is on vacation, sick leave or professional development {$14,832).

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years of service
($1,500).

Attendance Incentive 6050: This line item provides funds for employees with perfect attendance ($800).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee benefit in order
to attract quality, skilled employees to the City. The City also provides Life Insurance, Long Term and Short Term
Disability Insurance and employee assistance service. This line item provides funds for emplayee benefits (health
care, dental, vision and life insurance, LAGERS) ($31,102).

IVIATERIALS & SUPPLIES:

Supplies 6420: This line item provides funds for_Misc. office supplies (pens, paperclips, adding machine tape,
address labels etc.)banker’s boxes for end of year files, toner cartridges for three machines ($1,500).

CONTRACTUAL SERVICES:

REINIS Commission 6140; This line item provides funds for software maintenance, firewall maintenance, charter
service, server license, line fee (517,120).

Travel & Meetings 6185: This line item provides for mileage, food and lodging at the annual court conferences and
required monthly meetings for all court personnel (52,900).

Misc. Contractual Services 6210: This line itemn provides funds for the following expenses:_Deaf Services (5400),
Language Translators {$600), Shred-it (5300) (51,300).

Training & Education-6240: This line item provides for continuing education training at two Professional
Development Seminars, along with local monthly meetings for ane judge and three court personnel. $4Q0

16



Organizational Dues 6365: This line item provides funds for the_following organizational dues - St Louis Association
for Court Administrators ($160), Missouri Association of Court Administrators {$200), and the Missouri Municipal
Judges Association {$150) {$510).

Postage 6440: This line item provides funds for certified letters and regular postage ($1,400).

Printing 6375: This line item provides funds for court numbered receipts ($200), perforated receipt paper ($250),
court memo forms {$120), envelopes ($330), bank checks and bank bond receipts ($200), letterhead ($100) (51,200).

17
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LEGISLATIVE DEPARTMENT

Mission Statement

Brentwood is a thriving, progressive community; a unique; a premier residential community that offers a
wide variety of housing options, including single family homes in a variety of desirable housing styles,
upscale yet affordable condominium developments and apartments; a full service community that
provides fully-staffed police and fire departments, city-owned and operated residential trash and
curbside recycling services, and one-stop shop licensing and permitting. With its housing quality and
variety, beautiful neighborhoods, ampie parks and walking trails, and top notch city services, continue to
make sure Brentwood is a very sought-after community to live, work, play and recreate.

Goals and Objectives

10.

11,
12.
13.
14.
15.
16,
17.

18.

To provide leadership.

To treat city employees with respect, recognize their speciat talents and training, and listen to
their advice.

To continue to be proactive in economic development and focuses on how to continue to have a
vibrant commercial and industrial sector.

To recognize that high quality City services are to a large extent dependent on a strong business
community.

To provide and further enhance a strong economic base by encouraging revenue-producing,
high quality, "clean” retail, commercial and industrial development that is compatible with a
community of hames atmosphere.

To provide the highest quality munictpal services, consistent with the resources available to us.
To allocate such resources fairly to meet the needs of the community as a whole, while
recognizing the needs of various segments within the City.

To provide a pleasing community atmosphere and a level of maintenance of public streets,
parks, rights-of-way and other public facilities that is consistent with the level of maintenance
our citizens provide to their private property.

To recognize and promote individual property rights while ensuring that the rights of others are
not infringed upon.

To provide quality parks, recreation opportunities, library and other information services, senior
and youth programs to our citizens.

To promote a positive community spirit and pride in the cammunity.

To provide quality control systems for the efficient movement of traffic.

To provide for the alternative transportation needs of all segments of the community.

To assure that residents will be safe in their homes and neighborhoods.

To be prepared for disasters and provide for the protection of life and property in such event.

To protect, maintain and enhance the City's public infrastructure.

To anticipate the long-term needs of the infrastructure and take prudent steps to provide for
those needs.

To provide high quality public safety for all the citizens of Brentwood and our guests.

19



Accomplishments

1. Residential Energy Efficiency Loan Program: On July 18, 2011, the City of Brentwood entered
into a cooperation agreement with St. Louis County to offer Brentwood residents the
opportunity to participate in a residential energy efficiency loan program. The program which
was implemented by St. Louis County will provide low interest rate loans to residential property
owners to make energy efficiency improvements.

2. The City of Brentwood, through the Community Development Block Grant (CDBG) Program. The
program offers a 5 {five) year forgivable home improvement loans to fow- and moderate-income
hemeowners to make necessary improvements to their homes.
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LEGISLATIVE DEPARTMENT

ORGANIZATIONAL STRUCTURE
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LEGISLATIVE DEPARTMENT

ACCOUNT DESCRIPTION - FY-2012

PERSONNEL SERVICES

Salaries & Wages Mayor & Board of Aldermen 6020:  This line item provides funds for the
compensation of the Mayor and Board of Aldermen {$72,100).

Salaries & Wages of the Planning & Zoning Commission 6055; This line item provides funds for the
compensation of the Planning & Zoning Commission members {$12,000).

Salaries & Wages of the Board of Adjustment/ Architectural Review Board 6060: This line item
provides funds for the compensation of the members of the Board of Adjustment and Architectural
Review Board {$3,000).

Employees Benefits 6065: The City provides health care (optional), dental {optional), vision {optional)
and life insurance and LAGERS benefit for the Mayor and Board of Aldermen ({$28,161).

MATERIALS & SUPPLIES:

Supplies & Materials 6420: This line item provides funds for supplies for the Board of Aldermen ($500).

CONTRACTUAL SERVICES:

Travel & Expenses 6185: This line item provides funds for costs related to travel and accompanying
expenses: Missouri Municipal League (MML)}, International Council of Shopping Centers {ICSC), National
League of Cities (NLC), Urban Land institute {ULl}, Brentwood Chamber of Commerce and Saint Louis
County Municipal League (STML) (53,500).

Election Expense 6280: This line item provides funds for expenses for the elections {$5000).

Dues & Subscriptions 6365: This line item provides funding for membership fees: Missouri Municipal
League (MML) Brentwood Chamber of Commerce, STML, ICSC, NLC, ULl and STML {$6500).

Printing 6375: This line item provides funds for envelopes and letterhead ($250).

Postage 6440: This line item provides funds to send notices to eligible voters when final re-districting of
boundaries in time for the April 2012 Elections {$1,000).
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MUNICIPAL OPERATING BEPARTMMIENT

ACCOUNT DESCRIPTION —FY-2012

PERSONNEL SERVICES:

Employee_ Benefits 6065: This line item includes payroll taxes and health insurance deductible reimbursements
(5424,400).

MATERIAL AND SUPPLIES:

Utilities 6115: This line item includes the yearly bill amounts for Cable, Internet and Wi-Fi, Telephones, Water,
Sewer, and Electric ($165,000).

Insurance 6150: This line item includes SLAIT insurance premiums for health insurance and workers’ compensation
($254,170).

Professional Services 6151: This line item includes funds to conduct an assessment of the City's information
technology system {57,500).

Accounting 6165: This line item provides funds for the annual audit (514,500) and the petitioned state audit
{$80,000) {$94,500).

Legal 6170: This line item provides funds for legal services {City Attorney, Prosecutor, and Labor Attorney) and
yearly update to the Vernon Annotated Missouri Statutes {$150,000).

Travel/Meetings 6185: This line item provides funds for ongoing professional development of the city-wide staff
($3,000).

Miscellaneous Contractual Expenses 6210: This line item provides funds for additional city-wide contractual
expenses (581,976},

Supplies & Material 6420: This line itemn provides funds for coffee, paper plates, cups, utensils for special events
($3,000),

Pastage 6440: This line item provides funds for postage (58,300},

Safety Program 6442: This line item provides funds for city-wide safety training materials and supplies {$500).

Copier Supplies 6460: This line item provides funds for the city hall copies {$6,000).

Intergovernmentat Transfer 6461: This line item is a loan to the Brentwood Library to cover shortfail in their
revenue so they do not have to reduce personnel and operating hours {$15,040).
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PARKS AND RECREATION DEPARTMENT

Mission Statement

It is the mission of the Parks and Recreation Department to offer quality physical and mental outlets
that provide residents and visitors the opportunity to enhance their lives through rest, relaxation and
recreation by managing parks, trails, the ice arena, community center, the MAGIS Bus, website and city
newsletter; to provide quality parks and access to recreation facilities, improve property values,
provides citizens the opportunity to socialize, and is a great source of pride for the community.

Goals and Objectives

1. Acquire and maintain public recreation facilities as long term investments.
a. Determine long term viability of recreation center and fiscal impact of renovation.
b Incorporate ADA transition plan into capital improvement program.
c Develop rain garden design for 416 Hanley industrial Court.
d. Design improved entrance to Rogers Parkway.
e Improve design of Norm West Park — West Entrance.

2. Improve the effectiveness of current programs and services.
a. Develop systematic approach to evaluating programs annually.
b. Narrow programming focus to create identity for department and city.
o Define marketing methods and timelines.
d. investigate and establish new partnerships.
3. Operate in a fiscally responsible manner.
a. Explore the development of a city-wide sponsorship program.
b. Consistently assess fees and charges to all users and define donation guidelines.
C. Utilizing information from planning documents and input from staff, update the capital

improvement program annually by july.

4. Strengthen the administration of the department through policies and procedures.
a. Review fee structure for facility rentals and admissions in annually in January.
h. Review emergency preparedness procedures in annually in March.
C. Establish training for AED, CPR and First Aid.
d. Review position classification plan including sataries annually by August.
e. Submit budget annually in September.
f. Review and update Strategic Plan annually in December.

5. Improve and protect the city’s image.
a. Improve visual appeal and city identity within parks by standardizing amenities.
b. Standardize park signage for brand recognition and to reflect consistency with city logo.
C. Increase usage of city newsletter for marketing department activities.

6. Employee Development
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a. Establish specific training for managers on administering performance reviews,
mentoring employees, goal setting.

b. Establish regular training opportunities for empioyees on customer service, office
procedures, work ethics, and communication in the workplace.

Accomplishments

1. Continued branding implementation through business cards, digital letterbead and email
signatures. Painted community center meeting rooms to reflect color scheme.

2. Began sign implementation in Lee Wynn Trail and Oak Tree Park.

3. Developed new map of park system to reflect city branding.

4. Joined the Municipal Partners for inclusive Recreation to assist with ADA compliance in the
department and city.

5. Facilitated the Brentwood Days Festival and Charity Golf Tournament, increasing efficiency and
cost effectiveness.

6. Implemented Wi-Fi service at Recreation Complex.

7. Established partnership with Mid-County YMCA for resource sharing.
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PARKS AND RECREATION DEPARTMENT

SUDGET

Budgeted Positions

Position

Director of Parks and Recreation

Business Manager

Recreation Superintendent

Facility Superintendent

Program Coordinator

Office Assistant

Assistant Program Coordinator

Public Relations Coordinator {shared with Fire
department)

Bus Driver

Total

2011 2012
1 1
1 1
1 1
1 1
2 2
H 1
2 2
i 50
1 1
11 10.5
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PARKS AND RECREATION DEPARTMENT

ORGANIZATIONAL STRUCTURE !
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PARKS & RECREATION DEPARTMENT

ACCOUNT DESCRIPTION - FY-2012

PERSONNEL SERVICES:

Salaries & Wages Full-time 6000: This line item provides funds for the positions in the parks and
recreation department ($482,278).

Full-time Overtime 6005: This line item provides funds full-time non-exempt employees who may have
to work when unplanned events or scheduling change occurs and during Brentwood Days {$800).

Part-time 6010: This line item provides funds for part-time empiloyees - Building Managers (two (2)
transferred to full time -(19,500), Recreation Aides {15,450), and a Skate Guard (19,570) ($54,520).

Salaries & Wages Part-time Rink Program 6012: This line item provides funds for the part-time positions
of hockey instructors (62,930), and Skating Instructors (39,768) (§102,698).

Salaries & Wages Part-time Park Program 6013: This line item provides funds for part-time employees
who assist with softball program (18,750}, volleyball program {6,600), sand voelleyball program (5,800)

($31,150).

Salaries & Wages Part-time Recreation Program 6014: This line item provides funds for recreation
program instructors ($445).

Part-tirne Overtime 6015: This line item provides funds for staff coverage on holidays (52,000).

Part-time Overtime Rink Program 6017: This line item provides funds for staff coverage on ice rink
programs {$2,000).

Longevity Expense 6025: This line item provides funds for longevity pay to employees for specified years
of service {$11,727).

Attendance Incentive 6050: This line item provides funds for employee incentive for perfect attendance
{$3,600).

Employee Benefits 6065: The City continues to offer this shared coverage as an important employee
benefit in order to attract quality, skilied empioyees to the City. The City also provides Life Insurance,
Long Term and Shart Term Disability Insurance and employee assistance service. This line item provides
funds for employee benefits (health care, dental, vision and life insurance, LAGERS) 196,350}.

Insurance Workers Compensation 6150: This line item provides funds to cover worker's compensation
insurance for employees ($112,545).

MATERIALS & SUPPLIES:

Supplies & Materials 6420: This line item provides funds for supplies for building and programs
($80,750).
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Supplies & Materials Parks 6421: This line item provides funds for supplies for building and programs
related to specifically to parks ($23,750).

Miscellaneous Expense 6445: This line item provides funds for miscellaneous expenses within the Parks
and Recreation department ($1,000).

Educational Benefits 6070: This line item provides funds for the reimbursement for full-time staff to
attend work-related college classes {$3,000).

Utilities 6115: This iine item includes the yearly bill amounts for Cable {11,865), Internet and Wi-Fi
{1,575}, Telephones (7,928}, Water (5,443), Sewer (5,207), and Electric (130,221) ($162,238).

Utilities Parks 6116: This line item includes the yearly bill amounts for Water ($816), Sewer {$4,796),
Electric ($14,461), Natural Gas - Memorial Park ($1,785) ($21,858).

Park Program Expense 6122: This line item provides funds for program expenses related to the
Community Garden {$4,650), Outdoor Camps ($9,460), Qutdoar Events & Concerts {$5,830), Softball
{53,520), Trips {$8,120), Volleyball ($1,200), and Sand Volleyball ($1,500) ($34,280).

Rink Program Expense 6123: This line item provides funds for program expenses related to Hockey
Leagues, Tournaments and Classes ($4,650), Figure Skating Lessons and Shows, {$2,400) {$7,050)

Recreation Program Expense 6124: This line item provides funds for program expenses related to
Indoor Classes and Events; and Contracted Off-Site program expenses ($21,026).

CONTRACTUAL SERVICES:

Advertising 6160: This line item provides funds for the Entertainment Book ($150), Promotional
Products {$1,000), Print Media and Websites {$1,500), Email and Marketing ($850}, and Legal Postings
{$600) (54,100).

Travel/Meetings 6185: This line item provides funds for the National Conference ($1,300), State
Conference {51,000), State Meetings - Mileage Reimbursement ($500), and Local Meetings ($400)
{$3,200).

Petro Products 6195: This line item provides funds for the Ice Resurfacer ($6,120).

Contractual Expenses 6210: This {ine itemn includes in this line item are the funds necessary for HVAC
Maintenance (547,250}, Complex Security System ($490), Complex Fire Alarm and Safety Program
{5367), monthly Deep Cleaning ($5,985), monthly Pest Control ($1,560), lce Resurfacer Blade Sharpening
{5600}, Music Licensing: ASCAP, BMI, SESAC, Sirius ($1,275), Cooling Tower Chemical Maintenance
($2,300), Floor Mat Cleaning ($1,378), Backflow Testing ($190), Infrared Scanning of Electrical System
every two years {5900}, Fire Extinguisher/Hood Inspections {$600), Document Destruction {$200),
Online Postage Service {5216), and Professional Services/Develop specifications for capital work
($50,000) ($113,311).
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Training 6240: This line item provides funds for employees to attend the National Conference (5675),
State Conference ($700), and Local Seminars ($300) ($1,675).

Refunds 6270: This line item provides funds for programs or rentals {$100).

Birthday Party Expense 6280: This line item provides funds for Pizza, Beverage Supplies, and Paper
Products {$2,000).

Concessions 6285: This line item provides funds for the Health Department Permit (5198), Beverage
Supplies ($2,100), Hockey Tape and Pucks - Point of Sale ($887), and Six Flags Ticket Consignment {$800)
{53,985).

Administration Expense: This line item provides Funds for office supplies ($4,000).

Richmond Heights Cooperative 6310: This line item provides funds for a program that allows residents
to purchase memberships to The Heights at Richmond Heights rates. Brentwood pays two-thirds of the
rate difference between resident and non-resident {$60,000).

Organizational Dues 6365: This line item provides funds for membership dues to the_American Public
Works Association (5165), Ice Skating Institute ($350), Nationai Recreation and Park Association ($150),
Missouri Parks and Recreation Association (5560}, Sam’'s Club ($35), United States Tennis Association
($35), and Turf Management Association ($60) ($1,355).

Printing 6375: This line item provides funds for business cards, letterhead, maps, forms, signs {$1,000),
and brochures {$3,000) ($4,000).

Uniform Purchase 6400: This line item provides funds for staff shirts for skate guards, instructors, and
managers (51,500).

Postage 6440: This line item includes funds for postage ($3,740).

Copier and Maintenance 6460: This line item provides funds for the maintenance of the recreation
office copier {$2,640) and the rink office copier ($1,802), copy paper, toner, and staples ($3,500)
($7,942).

Forestry 6470: This line item provides funds for tree work in the parks ($3,000).

Stormwater Expense 6480: This line item provides funds for stormwater expenses ($25,000).

Park Capital Expense 6485: This line item provides funds for boilers (75,000}, in-line dasher system
(580,000} and starter motor for compressor number three (3} ($155,000).

Park Debt Service {1993} 6550; This line item provides funds for park debt services {$75,000).
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PLANNING AND DEVELOPMENT DEPARTMENT

Mission Statement

The Department of Planning & Development will deliver excellent customer service to Brentwood
residents, businesses, the development community, and other city departments by providing a one stop
shop for community development, planning and zoning, building code administration, code
enforcement, floodplain management, and economic development services.  The department staff
understand the important role that each of their respective duties plays in the City’s overall effort to
attract and protect private investment within the City, and will continuously strive to improve the
guality and efficiency of the services provided.

Goals and Objectives

1. Provide efficient permitting and inspection services.

a. Implement Firehouse permit tracking system,

b. Update department permit applications and forms.

c. Develop written permit processing procedures for department staff.

2. Improve the quality of department information provided to the public.

a. Develop information brochures for the customer service counter and website describing
steps and processes for permits, site plan review/approval, variances, floodplain
management, etc.

b. Continue to respond to requests for information from the public in a timely, thorough and
courtecus manner.

3. Operate in a fiscally responsible manner.

a. Review all fees, comparing with other area municipalities, and update as needed.

b. Hdentify needs and seek grants for community development and capital improvement
projects.

4, Attract and protect private investment in Brentwood.

a. Continue proactive code enforcement of City’s zoning, sign, building, property maintenance
and nuisance codes.

b. Continue monitoring residential and commercial construction sites for compliance with city
ordinances and approved development/building plans.

c. Update the zoning and sign code as needed to implement the Brentwood Comprehensive
Plan and in support of high guality, sustainable development.

d. Develop scope of work to conduct an engineering study in support of city’s long term
floodplain management/redevelopment goals for the Manchester Road corridor.

e. Continue to facilitate the City's participation in the CDBG Home Improvement Program
administered by St. Louis County.

{. Reduce impacts of flooding on private property by managing projects involving
buyout/donation of property located in the flocdplain.

g. Manage City’s three STP grant program projects {Pedestrian & Transil Improvement
Project, Rose Avenue Improvement Project, and Litzsinger Road Improvement Project).
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5. Retain existing Brentwood businesses.
a. Manage City’'s annual “Shop Brentwood” promotion campaign.
b. Support area businesses through department staff's regular attendance at the Brentwood
Chamber of Commerce monthly meetings.
¢. Promote Brentwood businesses in “Business Spotlight” section of city newsletter.

Accomplishments

1. Initiated implementation of department’s permit tracking software.
Revised and redesigned the “Welcome to Brentwood” information packets for new
residents.

3. Applied for and received federal funding {STP grant} for pedestrian improvements to
Rose Avenue, and for roadway/sidewalk/stormwater improvements to Litzsinger Road
between Brentwood and McKnight.
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PLARNNING AND DEVELOMENT DEPARTMENT

BUDGET
Budeeted Positions
Position 2011 2012
fissistant City Administrator/
Director of Planning & Development 0 1
Building Official 1 1
Building Inspector 1 1
Code Enforcement Officer 1 1
Planning & Development Clerk 1 1

TOTAL 4 5



PLANNING AND DEVELOPMENT DEPARTMENT

BUDGET
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PLANNING AND DEVELOPMENT DEPARTMENT W

ACCOUNT DESCRIPTIONS — FY 2012

PERSONNEL SERVICES:

Salaries Full Time 6000: This line item provides funds for five {5) full-time planning & development staff,
for administration of the city’s planning, community development, building, code enforcement and
floodplain management programs ($302,786).

Full-time Overtime 6005: This line item provides funds for full-time non-exempt employees, attendance
at evening meetings, weekend/evening code enforcement, and coverage of the customer service
counter during vacations and sick leave ($3,000).

Salaries and Wages Part-time 6010: This part-time intern position is budgeted for 28 hours/4 days a
week, for 10 weeks. Examples of intern projects include developing department’s informational
brochures, improving and updating department information on city website, updating available
properties info on the city website, assisting with preparation of annual department report and TIF
reports ($3,360).

Longevity Expense 6025: This line item provides funds for an increase due to the respective increase in
employees’ length of work (53,076).

Attendance Incentive 6050: This line item provides funds for an employee incentive for perfect
attendance {$2000),

Employee Benefits 6065: This line item provides funds for employee dental, vision and life insurance,
employee pension fund, and an expected increase in health care {$56,026).

MATERIALS AND SUPPLIES:

Supplies & Materials 6420: This line item provides funds for office supplies including storage boxes for
department file retention ($1,000).

Miscellaneous Expense 6445: This line item provides funds for three {3) signs to post notice of public
hearing on petitioned properties {$100).

Subscriptions/Memberships 6370: This line item provides funds for employees to have access to
additional information and education for job revitalization and keeping up with current trends and
practices. These opportunities include APA/AICP, MCMA and SLACMA memberships for Director ($650)
APA membership for the Planning & Zoning Commission {$700), and MABOI, ICC, FMAM {$200) and
NFPA {$1,615) memberships for building official/fire marshal, building inspector and code enforcement
officer {$2,465).

Uniform Purchase 6400: This line item provides funds for uniforms for the building official/fire marshal,
building inspector and code enforcement officer ($1,000).
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CONTRACTUAL SERVICES:

Advertising 6160;: This line item provides funds for public hearing notices for Planning and Zoning items
and bid notices in St. Louis County {$1,200).

Travel/Meetings 6185: This line item provides funds for the ongoing professional development of the
department staff. These professional development opportunities include attendance at Chamber, APA,
APWA, UL and SLACMA meetings (5900), the director’s attendance at the National American Planning
Association (APA} annual conference (52,500), and the code enforcement officer’s atiendance at
Missouri Floodplain Managers conference and SEMA floodplain courses {$350) ($3,750).

Educational Benefits 6070: This line item provides funds for the reimbursement for 1 full-time staff to
attend work-related college classes ($3,000)

Training 6240: This line item provides funds for the necessary training in order to implement of
Firehouse, the department’s permit tracking software ($900}, as well as Microsoft Office training for
department staff ($960) (51,860).

Printing 6375: This line item provides funds for 750 “Welcome to Brentwood” new resident packets to
be distributed with residential occupancy permits ($750), for updated zoning code books for P&Z, Board
of Adjustment, ARB, staff, for sale at cost to the public (5600), and for permit and inspection cards and
varicus permit application forms {$1,350).

Postage 6440: This line item provides funds for notification letters for P&Z and ARB petitions, code
enforcement letters and miscellaneous mailings (5840).

Engineering 6155: This line item provides funds for the general city engineering services from a
consultant engineering firm. The engineering study helps to determine steps to mitigate flooding within
Manchester Road commercial corridor ($53,650).

Legal 6170: This line item provides funds for special counsel for zoning, land use and board of
adjustment matters {$3,450).

Petro Products 6195: This line item provides funds estimates the cost of fuel for 3 department vehicles
used for inspections by the building official/fire marshal, the building inspector and code enforcement
{52,760}.
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POLICE DEPARTMENT

Mission Statement

The mission of the Brentwood Police Department is to form a partnership with the community and o
improve the quality of life by providing fair and impartial police services in a professional manner. The
Brentwood Police Department recognizes that law enforcement is an honorahle profession and that
service t0 our community is based on trust; the Brentwood Police Department recognizes our profound
duty to uphold the public trust. We will demonstrate loyalty, trust, respect, integrity, and honesty in all
of our endeavors. These values are the foundation upon which our profession is hased.

Goals and Objectives

W b

N k&

g

Continue to provide professional law enforcement service to the community.

Enforce traffic laws and ordinance violations.

Implement and educate the community through publications and utilize the city website to post
law enforcement notifications and updates.

Provide weekly and yearly crime statistics.

Train our personnel in criminal law procedures updates and yearly racial profiling guidelines.
Expand the C.E.R.T. program.

Evatuate and project staff responsibilities.

Encourage employee development through continuing education programs and higher learning
opportunities.

Firearms, rifle, shotgun, and ballistic shield guarterly training.

Accomplishments

9.

Secured grants totaling $27,000.C0 for traffic enforcement, ballistic shields, and body armaor.
Started C.E.R.T. program.

Participated in C.U.F.F.'s program with St. Louis County Police Department and apprehended
dangerous wanted felons.

Participated in the voluntary Christmas gift program to 5i. Louis Children’s Home Society by
providing a wish list of gifts for kids by the police department empioyees.

Received $60,000.00 in asset forfejture funds and purchased a new vehicle for our police officer
assigned to the D.E.A. federal task force unit.

Implemented training of all police personnel with hallistic shields for emergency deployment.
Continued D.A.R.E. program for public and private school students in Brentwood.

Participated in Special Olympics torch run and raised funds totaling $2200.00 for that
organization.

Hosted a Trivia Night event and raised $6000.00 for S5t. Mary Magdalene School.

10. Hosted a National Night Qut event for the community.
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POLICE DEPARTMENT

BUDGET

Budgeted Positions

Position

Chief
Major
Lieutenant
Sergeant
Pairclmen
Dispatchers

Clerk

TOTAL

2011 2012
1 1

1 1

3 3

4 4

17 18

7 7

1 1

34 35
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POLICE DEPARTMENT

ORGANIZATIONAL STRUCTURE

Chief
Azst. Chiof
Major
1
kY 2, k) i % X
Records Lt " . Syt .
Clorke Batrol Lt Patral Lt Patrol Defoctive Communications
. N Del. Nick o
Sgt. Sgt. Sgt. Stanze Communications
ain Raln. Patn. Diet Communications
Putn. Faln. Fatn. el Communications
Pratn, Patn. Patn. Deal Communications
Paln. Patn. Batn. Patp. Communications

£

Comnunicaiions
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POLICE DEPARMENT

ACCOUNT DESCRIPTION - FY-2012

PERSONNEL SERVICES:

Salaries Full Time 600Q: This line item provides funds for longevity ($27,361), holiday {93,970} and
employee benefits (513,800), as well as salary and benefits for thirty-five (35) full time employees. This
account includes the addition of one full time police officer salary to reestablish our full complement of
police officers to 2008 manpower numbers ($2,498,281).

Full Time Overtime 6005: This line item provides funds for overtime for manpower requirements, late
calls, special details, training, sickness, injury and other unexpected shortages ($80,000).

Attendance Incentive 6050: This line item provides funding for the financial incentive for officers to
have perfect attendance ($13,800).

Salaries Part Time 6100: This line item provides funds for manpower shortages in the dispatch unit due
to vacation, compensatory time off, illness, training and F.M.L.A. absences ($25,000).

Shift Officer Pay 6040: This line item provides funds for police officers who are compensated for being
the on duty watch commander when command staff is ahsent due to vacation, compensatory time,
iliness, injury, training and F.M.L.A. absences ($3,000).

MATERIALS AND SUPPLIES:

Police Reserves 6130: This line item provides funds for the police reserve clothing and equipment
account ($500).

Ciothing Allowance 6390: This line item provides funds for clothing needed for uniforms (524,000).

Supplies and Materials 6420: This line item provides funds for building supplies, equipment supplies,
office supplies and miscellaneous suppties {$20,000).

Miscellaneous Expense 6445: This line item provides funds for building needs, maintenance, police car
equipment service, radar certification and mobile ticketing (54,000).

CONTRACTUAL SERVICES:

Jail 6475: This line item provides funds for housing for prisoners at St. Louis County Justice Center at a
cost of $30 a day, as well as prisoner meals for Brentwood and Rock Hill prisoners that are housed at our
police station {$22,000).

REJIS 6140: This line item provides funds for the communication software contract ($59,000}.
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Advertising 6160: This line item provides funds for want ads for police, dispatcher and civilian
employees job openings, listed with the local newspaper (51,000).

Travel and Meetings 6185: This line item provides funds for the F.B.L. re-trainer conference ($500), as
well as professional and civic meetings {$1000) {51,500).

Educational Benefits 6070; This line item provides funds for tuition reimbursement for Criminal Justice
College accredited classes {$2,000).

Training 6240: This line itemn provides funds for use of the Webster Groves Police Department indoor
firing range ($1000), as well as specialized training not offered by St. Louis County Academy {$1300), and
voice stress analyzer recertification training {$1700) (54,000).

Printing 6375: This line item provides funds for Business cards, holiday cards, legal documents, sunshine
requests, envelopes and police department letterhead {5500)

Dues and Subscriptions 6365: This line item provides funds for membership to the Missouri Police
Chiefs Assaciation ($125), the M.Q.C.L C. {§200), the F.B.I. National Academy {5100}, the St. Louis Police
Chief's Association ($50), Backstoppers (5150}, the Major Case Squad ($250), the Missouri Juvenile
Association {$250), and the LA.C.P. (5$250) ($1,300).

Community Relations 6145: This line item provides funds for the department yearly awards (5500},
D.AR.E. supplies {$2000), National Night Out (§500), and miscellaneous special recognition-flowers and
plants ($500) ($3,500).

Postage 6440: This line item provides funds for the fees from U.S. certified mail, U.P.S. packages, and
FedEx defiveries {$500).

Petro Products 6195: This line item pravides funds for fuel for 16 police vehicles (572,000).
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PUBLIC WORKS DEPARTMEN%

Mission Statement

Qur mission is 1o provide courteous and quality service for our residents and all city departments. We
will strive to maintain that our streets, sidewalks, parks and city trees are safe for public use, to use
trained staff for vehicle, building and sewer lateral maintenance in a viable and economical manner, to
keep our city streets clear and passable during all types of weather, and to increase our recycling set out
rates and participation through information and general awareness.

Goals & Objectives

1. Acqguire new street and sidewalk inventories.

d.

Petermine, access and prioritize street repair needs.

b. Develop action plan for replacement and repairs needed.
C. Identify funding for street and sidewalk projects.
2. Update tree inventory
a. Utilize staff during down season to update inventory.
b. Prioritize removals.
c. Develop a trimming and pruning plan
d. Continue Arborist education through training.
3. Increase recycling throughout the city.
a. Utilize staff for recycling counts.
k. Increase setout rates through general information.
C. Invite non-recyclers to join the city’s efforts through mailers.
d. Lower landfill cost by increasing recyding.
4. Continue safe and quality sewer lateral program.
a. Continue cleaning service through quality companies.
h. Observe and educate technological advances.
C. Maintain safe work environment through training.
d. Develop supply inventory spread sheet.
5. Cost savings through in house mechanic services.
a. Continue seminar training for mechanics
b. Maintain yearly computer upgrades for newer vehicles.
c. Upgrade tools as advancements in equipment evolve.
d Continue cost saving competition with multiple parts vendors.

Accomplishments

1. Purchase of Pipe Patch System for sewer lateral program.
2. Replaced camera and locate equipment for lateral program.
3. Certificate of Excellence award for lowest road salt usage.
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Municipal Waste System was the only trash hauler to successfully complete their routes during
snaw storm 1/31/11-2/2/11.

Finished sidewalk replacement along Wrenwood.

Remodeled three city hall offices.
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PUBLIC WORKS DEPARMENT

_ BUDGET
Budgeted Positions
Position 2011 2012
Superintendent 1 1
Foreman 1 1
Mechanic 1 1
Arborist 1 1
Crew Leader 2 2
Maintenance 1 3 2
Maintenance | 5 6
TOTAL 14 14
SANITATION
Budgeted Paositions
Position 2011 2012
Supervisor 1 1
Route Driver 3 3
Maintenance | 1 1

TOTAL 5 5



PARKS

Budgeted Positions
Position

Foreman
Horticulturist
Maintenance
Maintenance |

TOTAL

SEWER LATER
Budgeted Positions
Position

Crew Leader

Maintenance H

TOTAL

2011 2012
1 1

1 1

5 5

3 3

a0 10
2011 2012
1 1

1 1

P P

48



PUBLIC WORKS DEPARMENT

ORGANIZATIONAL STRUCTURE

1 Public Warks é
: Superintendant
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Supervisor

| Maintsnance |
Worker | & i %
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PUBLIC WORKS DEPARMENT

ACCOUNT DESCRIPTIONS ~ FY 2012

STREETS DEPARTMENT

PERSONNEL SERVICES

Salaries Full-time 6000: This line item provides funds for an increase due to added salaries from parks
maintenance workers ($1,068,959).

Full-time Overtime 6005: This line item provides funds for an increase due to added staff ($56,500).

Salaries Part-time 6010: This line item provides funds for an increase due to added parks part time staff
($42,000).

Longevity Expense 6025: This line item provides funds for an increase due to added staff {$19,120).

Attendance Incentive 6050: This line item provides funds for an employee incentive for perfect
attendance (55,200).

Employee Benefits 6065: This line item provides funds for employee dental, vision and life insurance,
pension fund, and an expected increase in health care ($244,140).

MATERIALS AND SUPPLIES:

Supplies and Materials 6420: This {ine item provides funds for supplies and materials for use by the
pubic works department {$30,000)

Supplies and Maintenance Streets 6425: This line item provides funds to fix pot holes, forms, and
expansion joints (518,000).

Supplies and Maintenance Snow 6430: This line item provides funds for snow supplies including bulk
salt, and calcium chloride for sidewatks and city pathways ($30,000}.

Repairs and Maintenance — City Hall 6230: This line item is 2 new fund for Public Works. Funds will
purchase supplies for city hall, and expected office repairs for possible new employee ($42,500).

Solid Waste Disposal 629G: This line item provides funds for a decrease due to dump fees charged to
appropriate accounts ($7,000).

Uniform Rental 63985: This line item provides funds for an increase due to added staff, and will be used
for employee uniforms ($24,000}.

Uniform Purchase 6400: This line itern provides funds for an increase due to added staff, and will be
used for boots, shirts, winter wear, gloves and safety glasses {58,000}
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Mosquito Control 6435; This line item provides funds for chemicals and larvicides (56,000).

Forestry 6470: This line item provides funds for tree replacements, stump grinder rental, some small
equipment, and removals that Public Warks are not equipped to handle ($14,000).

CONTRACTUAL SERVICES:

Travel/Meetings 6185: This line item provides funds for the APWA show, or TCI show {$3,000).

Training 6240: This line item provides funds for staff training such as mechanical, computer, sewer
lateral and safety ($2,950).

Miscellaneous Contractual Expense 621(: This line item provides funds for pest control, internet,
maintenance, Missouri 1 call, security, yearly inspections of garage doors, fire extinguishers, and
building sprinkler system, as well as a new maintenance agreement for Gateway project {$87,893}

Petro Products 6195: This line item provides funds for off-road diesel fuel and gas (5$45,000).
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PUBLIC WORKS DEPARTMENT

ACCOUNT DESCRIPTIONS — FY2012

SANITATION DEPARTMENT

PERSONNEL SERVICES:

Salaries & Wages Full-time 6000: This line item provides funds for five (5) full time positions ($233,629).

Full-time Overtime 6005: This line item provides funds for overtime costs for full-time employees
($8,000).

Longevity Expense 6025: This line item provides funds for an increase in employee fength of work
($2,415).

Attendance Incentive 6050: This line item provides funds for employee incentive for perfect attendance
($2000).

Employee Benefits 6065: This line item provides funds for employee dental, vision and life insurance,
pension fund, an expected increase in health care {$64,464).

MATERIALS & SUPPLIES:

Supplies & Materials §420: This line item provides funds for carts for rear yard pickups, brooms,
shovels, and heavy duty electric cords for block heaters {$2,000)

Petro Products 6195: This line item provides funds for a slight increase due to fluctuating fuel cost. This
is the average of past three years and 2011 YTD estimate ($30,000}.

Repairs & Maintenance 6215: This line item provides funds for a slight increase due to aging equipment
{$32,000).

Solid Waste Disposal §290; This line item provides funds for salt waste disposal; we expect to see
decrease in fund if recycling awareness program is successful ($162,000).

Uniform Rental 6395: This line item provides funds for employee uniforms {$4,000)

Uniform Purchase 6400: This line item provides funds for new winter wear for employees ($3,000).

Advertising 6160: This line item provides funds for recycling information in local papers and Patch, in
order to increase participation {$2,000).

Travel & Meetings 6185: This line item provides funds for the Yearly Waste Expo and conference
($3,000).
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Printing 6375: This line item provides funds for the increased set-out rates and participation in the
“Recycling Becomes Me” flyers {$2,000).

Postage 6440: This fine item provides funds for postage for informational flyers (52,000).
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PUBLIC WORKS DEPARTMENT

ACCOUNT DESCRIPTIONS — FY2012

SEWER LATERAL

PERSONNEL SERVICES

Salaries Full-time 6000: This line item provides funds for full-time empioyees {$81,570).

Full-time Overtime 6005: This line item provides funds for employees an lateral crew, who are sent
home early when possible ($4,000).

Longevity Expense 6025: This line item provides funds for an increase due to employee length of work
increased (51,071}

Attendance Incentive 6050: This line item provides funds for an employee incentive for perfect
attendance {$800).

Employee Benefits 6065: This line item provides funds for employee benefits (528,742)

MATERIALS AND SUPPLIES:

Supplies and Materials 6420: This line item provides funds for materials for lateral replacement {pipe,
fittings, and patches) and material for sidewalk & street replacement ($10,000).

CONTRACTUAL SERVICES:
Misc. Contractual Expense 6210: This fine item provides funds for sewer cleaning services (528,625).

Misc. Expense 6445: This line item provides funds for bank maintenance fees {$150.00).

Assessments 4585: This line item provides funds for assessments {$155,000}.
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| CAPITAL IMPROVEMENTS

ACCOUNT DESCRIPTIONS — FY2012

GENERAL

Repairs and Maintenance 6215;
This line item provides funds to repair alf city vehicles and equipment: Parks and Recreation
{610,000}, Street (545,000}, Fire {$34,100), Police ($36,600), Planning and Development
{$4,950}, and Administration {$1,720) ($150,000}.

Miscellaneous Contractual Expenses 6210;
This line item includes funds for time labor management systems.

G.0 Bonds Series 1998 6538:
This line item includes bonds with a local bank.

Debt Service — Pub Safety Building 6552:
This line item includes funds for series 2009 COP repayment of honds for police and fire station
projects. A portion of the bonds will retire in 2022, The fire portion of the bonds will retire in
2030 {5675,000).

Series 2003 COP 6553:
This line item includes funds towards the repayment of a loan amount of $1,300,000 {$60,000).

ADMINISTRATION

Admin Computer 6331:
This line item provides funds for three new computers: for the Finance Director, the Finance
Officer, and a Human Resources Staff person (59,510}

Capital Improvement - Admin 6500:
This line item provides funds for a new copy machine. This amount includes copy usage of black
and white copies, toner and maintenance of machine. This line item also includes a vehicle for
the city administrator, and office furniture for new employees {$45,000).

Computer 6330:
This line item provides funds for computer software, laptop for the projector, a wireless access
device, and repair parts ($15,000).

BUILDING MAINTENANCE
Capital improvement Building Maintenance 6505:
This line item provides funds to cover miscellaneous repairs to all city buildings ($40,000).

HRE
Fire Computer 6332: This line item includes funding to purchase software to link the firehouse to

dispatch {$3,325.00, ongoing annual maintenance/support costs ($1,700), our fire reporting software
59




and the annual re-licensure/support costs {$1,200) for our EMS reporting software, a new laptop
computer for the ambulance {54,000} to replace the 3 year old laptop, and ($2000) miscellaneous
computer related expenses {$12,225). '

Capital Improvement — Fire §510: inciuded in this line item are Operational Equipment purchases that
include two command cabinets for the back of the Chiel's vehicles ($4,000), two command radios
($4,824.00), a gas detector (3,600}, and a new 4,500 P35 breathing air cylinder (51,200} This line item
also includes $7,406 to purchase two hydraulic rescue tools, voice amps ($2,800), emergency lighting for
the Fire Chief's vehicle ($1,000), $6,800 to replace all of our SCBA equipment (the grant totaled
$135,000 of which FEMA is responsible for 95% and the City of Brentwood is responsible for 5%},
428350 to replace 10 sets of firefighter turn-out gear, and funding {$2,000) to install a ventilation
system in the SCBA fill room, take delivery in FY 12 of new ambulance budgeted ($184,874) for in FY 11

{6246,854)}.

PLANNING AND DEVELGPMENT
Capital Improvement - P&D 6528: This line item provides funds for environmental system research

maintenance agreement, and miscellaneous expenses {51,000).

POLICE
police Computer 6333: This line item provides funds for two new dispatch machines ($3,700).

Capital Improvement — Police 6525: This line item requests funds for two (2) 2012 Police cars to replace
existing fleet (348, 000), equipment for two new police cars {$5000) funds to replace two interview
rooms with new digital recording system ($9,414.54), funds to install acoustic wall panels in two
interview rooms ($2,400.00) and funds for ammunition for firearms training {$5,000.00) {569,815).

PUBLIC WORKS
Pub Works Computer 6334: This line item provides funds for one new machine for the superintendent

of public works ($1,550).

STREETS
Capital Improvements P.W. 6330: This line item provides funds for the replacement of 1992 two ton

dump & plow truck, traffic controt equipment, and a vehicte maintenance computer upgrade
{($100,000).

Pedestrian/Transit STP_6615: This includes completion of the right-of-way phase of the project,
preparation of final construction drawings and selection of a contractor for the construction phase,
which is scheduled to commence in the spring of 2013. The total FY12 budget amount {S65,438) is 80%
federally funded ($52,350) with the 20% local match ($13,088) to be reimbursed by the Hanley Road
Corridor TDD {$65,438).

Rose Avenue STP 6617: This includes completion of the preliminary engineering, right-of-way and
construction phases, as the project is expected to be completed in 2012. The total FY12 budget amount
is 80% federally funded ($276,800) with a 20% local match (569,200} {$346,000}).
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Litzsinger Road STP 6618: This includes the preliminary engineering phase and commencement of the
right-of-way phase. The total FY12 budget amount {$185,000) is 80% federally funded (5148,000) with a
20% local match ($37,000). The city of Rock Hill has committed to providing 25% of the local match
($9,250), as approximately 25% of the project is located in Rock Hill. Brentwood'’s 75% share of the local
match is ($27,750) {$185,000).

Streets & Sidewaiks 6535: This line item includes funds for Brentwood Forest curbwork. It also includes
$2,000 matching grant (Traffic Engineering Assistance Program - in cooperation with MoDOT and the
Federal Mighway Administration) for sidewalk inventory, and citywide street and sidewalk repairs
($13C,000).

STREETS & SIDEWALKS - 2012

e Remove and replace sidewalk in need of repair on Lawn Ave. 8800 block through the 9100 block.

e Remove and replace sidewalk in need of repair on High School Dr. 2300 block through the 2600
block.

e Mill and resurface of Helen from Manchester to Florence, 1o coordinate with street repairs to be

done with MSD project.

e Curb replacement in Brentwood Forest.

e Street slab replacement in Hanley Industrial Ci.

e Miscellaneous sidewalk and asphalt repairs throughout the city.

SANITATION
Capital Improvement 6605/Sanitation 6554: This line item provides funds for a request for truck #1
replacement, as well as recycling and trash dumpsters for residents {$175,000).
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